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ABOUT PBIS SEEDS  
Welcome to the ninth volume of PBIS: Seeing Excellence Emerge in our Districts and Schools (PBIS 
SEEDS). With each new call for submissions, we are overwhelmingly impressed with the dedication and 
hard work exhibited by the individuals and teams that are implementing PBIS across Mississippi. The 
practices highlighted in this issue showcase schools around our state as they implement Positive 
Behavioral Interventions and Supports (PBIS) through determination and hard work. REACH MS has 
worked to “sow the seeds” of positive practices across our state since 2005. As always, our goal with 
PBIS SEEDS is to gather and publish innovative ideas and tools that can help make a positive difference 
in the lives of the students and educators in Mississippi. Nothing means more to us than to have 
someone tell us that they planted a PBIS seed, made sure it had the support it needed, and it is now 
thriving in their garden. As with every issue, it was incredibly difficult to select products to feature. Each 
year we are amazed by the diversity of approaches being implemented. It’s beyond exciting for us to see 
such wonderful evidence of the growth of the seeds you all have planted within your students, staff, 
schools and districts. We are so pleased to have the opportunity to enjoy and share the fruits of your 
labor here. This edition is full of tools and products shared with us by some incredible people who work 
every day to improve the lives of the students they teach, the staff who work so diligently at each of 
these schools, and the families and communities with whom they partner. With every passing year, we 
receive more and more submissions. There are so many great things going on in our REACH MS PBIS 
world. It is hard not to select everyone. We have such diligent and creative educators across our state 
who are making great strides in helping to shape the behavior of our students. We couldn’t be more 
pleased seeing the progress we’ve been so fortunate to be a part of and having the ability to share it 
with you. We hope you enjoy this year’s edition. We’re proud to showcase such creative examples and 
love being able to offer them the opportunity to shine. Don’t forget, we have many other awesome 
resources, as well. Be sure and visit our new website, reachms.org. It is filled with useful information, 
including links to videos and webinars to help you in your implementation of PBIS. We also have REACH 
MS PBIS Model Sites (PK-12) across our state waiting to be visited and professional development 
opportunities that take place year-round. We encourage you to take advantage of these valuable 
resources. We also encourage you to make your own submission. We would love to shine the spotlight 
on your school in our next issue! Sincerely, Hollie Gabler Filce, Ph.D. Principal Investigator, REACH MS 
 

ABOUT REACH MS  
Realizing Excellence for ALL Children in Mississippi (REACH MS) is Mississippi’s State Personnel 
Development Grant, which is funded by the U.S. Department of Education’s Office of Special Education 
Programs. REACH MS focuses primarily on supporting school-wide and district-wide implementation of 
Positive Behavioral Interventions and Supports (PBIS) at the elementary, middle and high school levels. 
Awarded to the Mississippi Department of Education in 2005 and refunded in 2010 and 2016, the grant 
is operated by The University of Southern Mississippi’s Department of Curriculum, Instruction and 
Special Education. The goals of the grant are as follows: • Increase the academic performance in 
English/Language Arts of PK-3 students with disabilities through implementation of Universal Design for 
Learning. • Support development and expansion of positive learning environments in Mississippi 
through effective implementation of Positive Behavioral Interventions and Supports within a MTSS 
Framework.  
 



ABOUT PBIS Improving student academic and behavioral outcomes is about ensuring all students have 
access to the most effective instructional and behavioral practices and interventions possible. PBIS 
provides an operational framework for achieving these outcomes. This approach can be school-wide, in 
a classroom, in a specific setting, or with an individual student. More importantly, PBIS is not a 
curriculum, intervention or practice, but is a decision-making framework that guides selection, 
integration and implementation of the best evidence-based academic and behavioral practices for 
improving important academic and behavior outcomes for all students. As schools move through this 
decision-making framework, they create, adjust or integrate behavioral systems designed to support 
faculty/staff, students and families. 
 

WHAT ARE THE CRITICAL ELEMENTS?  
Critical elements provide the structure by which schools and districts can think about their local needs 
and plan comprehensively to address those needs. These critical elements address processes, routines, 
working structures and administrative supports necessary to implementation of positive behavioral 
interventions and supports (PBIS). When implemented with fidelity, these elements promote a data-
driven, research-validated approach that ensures valued outcomes are attained, making the school 
environment productive and educative. Each of the following critical elements must be in place for a 
school to be fully implementing PBIS: 
 

Data Entry and Analysis   
• Link PBIS to Mississippi’s Response to Intervention recommendations.   
• Prioritize areas of need on action plan, continuously problem-solve and evaluate progress.   
• Inform stakeholders and motivate staff.  
 
Identifying School-wide Expectations and Rules   
• Generate expectations in alignment with Mississippi’s Response to Intervention recommendations.   
• Create a school motto.   
• Identify your top three to five school-wide expectations.   
• Define expectations in easily understood language.   
• Differentiate between rules and expectations.   
• State why rules and routines are important.   
• Define and develop rules for specific settings in your school.  
 
Developing a System for Teaching Appropriate Behavior   
• Identify why and how to teach rules and expectations.   
• Develop creative activities for teaching school-wide expectations and rules.   
• Identify how to embed expectations in the curriculum.  
 
Developing a School-wide Reinforcement System   
• Increase the likelihood that desired behaviors will be repeated.   
• Focus staff and student attention on desired behaviors.   
• Foster a positive school climate.   
• Increase instructional time. 
 
Office Discipline Referral Process  



• Discuss effectiveness and meaningfulness of current discipline referral process.  
• Clarify classroom- versus office-managed behaviors (minor and major).  
• Develop a discipline ladder.  
• Develop form for minor incidents and make modifications to major incident referral form (ODR).  
 
Establishing a SWPBIS Team and Buy-in  
• Identify the characteristics of an effective team.  
• Identify critical team roles and responsibilities.  
• Identify components of an effective team meeting.  
• Provide monthly reports of discipline data.  
• Gain participation of family representatives.  
• Document PBIS as one of the top-three school improvement goals of the School Improvement Plan.  
 
Building Faculty, Staff, Family and Community Involvement  
• Identify strategies to enhance communication, motivation and meaningful involvement of faculty and 
family members. 
 

DATA ENTRY AND ANALYSIS  
EARL TRAVILLION ATTENDANCE CENTER 
 
PRODUCT: BACK TO SCHOOL BASH – TIGER STYLE! 
 
WHY IT WAS DEVELOPED  
The administration and the PBIS team of Earl Travillion wanted to start the school year off with a high 
energy event, as well as being able to have as many students attend as possible.  
 
DESCRIPTION OF PRODUCT The students at Earl Travillion Attendance Center were welcomed back to 
school this August by administration, teachers, staff and the Tiger Expectations. Over the last four years, 
students have led our morning announcements by stating the pledge and our school-wide expectations: 
Be Respectful, Be Responsible, Be Safe, Be Prepared, Be Positive. This is also Earl Travillion’s fourth year 
using events as rewards. These monthly events were created to encourage students to show their 
school-wide expectations, keep referrals down, and give all students a positive behavior goal to work 
toward. By using School Status discipline data reports, the PBIS team was able to print a list of students 
that had zero discipline referrals for the weeks of August-September. These students were invited to the 
“Back to School Bash.” At the event, students were able to enjoy various activities, such as basketball, 
puzzles, dancing, sack races, jump rope, hula hooping, Frisbee and bean bag toss. With the additional 
help from teachers and staff, over 100 students were able to attend.  
 
IMPACT Our data shows the number of “Continued Level I Behaviors” referrals has continued to 
decrease from the previous school years. With consistency, goal-setting and high energy, ETAC will 
continue successfully implementing school-wide PBIS. 
 
DATA ENTRY AND ANALYSIS  

FLOWOOD ELEMENTARY SCHOOL  
 
WHY IT WAS DEVELOPED  



Each school year, attendance is a hot and highly discussed topic. Although our ADA has been high over 
the last several years, we still work to reduce and eliminate chronic absences and/or tardies. The 
decision was made to try implementing classroom competitions for highest weekly and/or monthly ADA 
to reduce or eliminate the percentage of chronic absences and/or tardy student(s).  
 
DESCRIPTION OF PRODUCT We review the patterns of tardiness, late check-ins/early check-outs and 
absences to plan interventions and requests for parent meetings or home visits, if necessary. We also 
review other data sources (grades and/or discipline) to see if attendance is a cause or an effect of the 
other data. We reinforce/reward students for good attendance through donations by community 
sponsors and the PTO to help recognize and motivate students and classes who have good attendance. 
This can be done by random pop-ins to see if the class has full attendance and no tardies for the day, 
competition among the teachers for best attendance for the week/month, or grade competitions for 
best attendance for the week/month.  
 
IMPACT We are still adding/deleting/modifying things as the year goes on, but overall, we have seen a 
decrease in the number of absences compared to the same time frame last school year. 
 
This form is used as an intervention to increase student ADA and decrease absences. Teachers please 
use this form to document calls/messages to parents to inquire about students who miss a full day of 
school. Attendance Clerk will call if they miss 2 consecutive days, and the Principal will call upon their 
missing the 3rd day. 
 
Column Headers, Student’s Name, No. Days Absent, Teacher Phone Contact Date, Notes from Teacher, 
Att. Clerk Phone Contact Date, Notes from Att. Clerk, Principal Phone Contact Date, Notes from 
Principal. 
 
DATA ENTRY AND ANALYSIS  

HOUSTON HIGH SCHOOL  
 
WHY IT WAS DEVELOPED Houston High School was looking for a way to work on our daily attendance 
and tardies for homeroom. After reviewing our data from last year and the beginning of this year, we 
saw that morning tardies and attendance were a problem. As the team started to discuss what we might 
could do, one of the team members observed a teacher using a “star chart” to keep track of pass-offs. 
The teacher shared that students seem to enjoy putting their stars up there as a recognition of their 
success and that they liked seeing how they compare to the other students. We first tried it with a group 
of students that were in danger of being pushed out to the truancy officer. We heard one student 
actually say, “You mean you are going to make me come to school and be on time?” That student had 
perfect attendance for the next month. While it seemed like an “elementary” thing to do, we decided 
we were willing to try.  
 
DESCRIPTION OF PRODUCT The HR Attendance Chart is simply the teacher’s roster placed into a Google 
Sheet with dates running across the top from left to right. Teachers are given foil stars (or stickers of 
their choice) for the students to take the responsibility of marking their name when entering the 
classroom. These are made on our district poster maker.  
 
IMPACT Even though putting stars on a poster may seem like an elementary tool, we have found that 
our students like the visual and the competition. We were a little shocked by their positive response to 



it. We worried a little about teachers not liking having to do this; however, it turns out that most like the 
fact that it put the responsibility on the students to check-in, and it made taking attendance quicker and 
easier for each of them. Our ADA for August was 94.63% and September was 94.23%. So it was not 
terrible, but every point counts, and every day of instruction for a student counts, so we really wanted 
to increase it. We started this in October and saw an increase to 95.21%. November dipped back down 
(which is normal for our school) to 93.80% but was an increase from last year, and our overall for 
October and November was 94.5%, which was an increase from last year. In 2017, it was reported as 
93.4%, and 2018 was reported as 94.5%. We felt that emphasizing the fact that attendance is important 
enough for us to display it and make competitions out of it was beneficial in helping us to increase a 
little over 1%. We also have many teachers who are keeping up the attendance charts and giving 
students “topper tickets” for perfect attendance, helping to emphasize being ready and being 
responsible. This is also helping to teach personal responsibility, not just helping the group to “win.” 
 
DATA ENTRY AND ANALYSIS  

LEAKE COUNTY SCHOOL DISTRICT MTSS-PBIS TEAM  
 
WHY IT WAS DEVELOPED The district MTSS-PBIS team determined that the Tier II teams at each school 
needed a process for conducting the teacher nomination screening and analyzing Office Discipline 
Referrals and Teacher Nomination Data after the screenings were conducted.  
DESCRIPTION OF PRODUCT The teacher nomination screening process forms provide guidance for Tier II 
teams to train teachers to effectively conduct the teacher nomination screening, analyze the data 
effectively, make decisions based on the data decision rules for the district, and identify appropriate 
supports for the students identified. These forms and PowerPoint will be used prior to screening, during 
screening, and after the teacher nomination screening. The screening is conducted three times per year 
in the Leake County School District. The process was developed collaboratively by the Leake County 
School District MTSS-PBIS team leaders in January of 2019. The district team includes the PBIS district 
team leader, administrators and PBIS team leaders from each of the five campuses, and other district 
personnel.  
 
IMPACT The impact the MTSS-PBIS team hopes to see from the teacher nomination screening process is 
fidelity of implementation and decision making that is based on the district data-decision rules and is 
consistent at all campuses. 
 

IDENTIFYING SCHOOL-WIDE EXPECTATIONS AND RULES  
NORTHWEST RANKIN ELEMENTARY SCHOOL  
 
PRODUCT: EXTOS KOLLEGIO - EXPANDED WHY IT WAS DEVELOPED This Sixth Grade College was 
developed last year by the teachers at Northwest Rankin Elementary School as an exciting way to 
introduce the new and incoming sixth graders to the expectations of the school. All of the house rules 
(code of conduct) reiterate the already established NWRE PAWS expectations. This year, this product 
expanded to encompass the entire school.  
 
DESCRIPTION OF PRODUCT Extos Kollegio lives by a grade-specific motto, “Cougars CARE: Courteous, 
Always Prepared, Respect, and Demonstrate Effort,” which compliments Northwest Rankin Elementary 
School’s motto, “Live, Love, Learn, and Leave a Legacy.” After having had a wildly successful past year in 
sixth grade, the teachers wished to extend their classroom college to the entire school. By living 



everyday as leaders in the school, each sixth grade house adopted one classroom per lower grade. 
Through the love taking place in the sixth grade wing, the entire school has now bonded with new 
classrooms and friends. As they learn challenging materials, the recently created houses help and 
support one another. And nothing speaks more firmly on leaving a legacy than having a sixth grader 
checking on and helping a kindergartener. Going beyond grade-specific segments in the school, hallways 
are now infused with house color decorations. Teachers have even been known to attach feathers in 
their specific color to their hair. Colored wrist bracelets on students and teachers bind classrooms across 
the building to their house. During Homecoming Week, one day was designated as Color Wars Day. 
We’ve grown from a place where division in grades was once established and known, to one where only 
unity remains. But look beyond the colors, and you’ll see older students reading to younger students. On 
Friday afternoons when the sixth graders gather together to spin a wheel for extra house points, you’ll 
find a lower grade standing behind their house, holding signs in support. During lunch you’ll see blended 
classrooms sharing a meal as they learn more about one another. Our school colors of black and gold 
have taken on a new dimension with the addition of blue, green, yellow, and red.  
 
IMPACT In Extos Kollegio, students are holding each other accountable both behaviorally and 
academically. They have embraced the new house families without reserve and with an enthusiasm that 
would rival the fans seated in a Super Bowl stadium. It’s not uncommon to hear of a student coming 
home excited to share how they helped/were helped by a fellow house member that day. One 
kindergarten teacher shared that her students’ parents are raving about having the sixth graders help in 
her classroom. Another student shared with his parents how he was rewarded with something from a 
lower class’ treasure box for completing his own math homework. It’s an amazing thing to witness the 
school come together in a way never thought imaginable, how something as innocuous as four colors 
would change the entire dynamic of the building. We at Northwest Rankin Elementary are excited to see 
what our future holds as we Live, Love, Learn, and Leave a Legacy in our new colorful world! 
 
IDENTIFYING SCHOOL-WIDE EXPECTATIONS AND RULES  

RICHLAND HIGH SCHOOL  
 
PRODUCT: RHS RANGER EXPECTATIONS – THE RANGER RRAP  
 
WHY IT WAS DEVELOPED High expectations are an integral part of a student’s success. In each location 
in our school, there is a list of appropriate behaviors that students should exhibit in the defined space. 
Our rules for acceptable behavior reiterate the Ranger RRAP. The Ranger RRAP was created to help our 
students remember what to strive for on a daily basis, and our rule system was created and posted 
throughout the school for consistency and uniformity.  
 
DESCRIPTION OF PRODUCT Students, faculty, and staff at Richland High School aim to exemplify all four 
qualities of our Ranger RRAP - Respectful, Responsible, Active Learner and Positive Attitude. We begin 
each day by reciting the Ranger RRAP, which is “By being respectful and responsible, I will become an 
active learner with a positive attitude.” By doing this, it is a constant reminder of the positive behavior 
that should be evident within our school. A uniform set of rules is posted in each defined space on our 
campus. Students are now accustomed to these rules and understand they do not change from one 
classroom to the next. These defined rules are a constant reminder of our behavior targets.  
 
IMPACT Our Ranger RRAP gives our students, faculty and staff members a sense of ownership because 
we know it is unique to our school. We feel pride when reciting it and aspire to make our school and 



community proud. The consistency of our rules have allowed students to learn and master what positive 
behavior looks like, whether they are in the cafeteria, a classroom, the library, etc. In the same respect, 
faculty and staff enjoy reinforcing/rewarding students who demonstrate these qualities. 
 
IDENTIFYING SCHOOL-WIDE EXPECTATIONS AND RULES  

SOUTH FORREST ATTENDANCE CENTER  
 
PRODUCT: EMBRACE – INSPIRE – CHALLENGE – GROW  
 
WHY IT WAS DEVELOPED South Forrest Attendance Center chose to address the critical element of 
Identifying School-Wide Expectations and Rules. We chose this area because we felt there was a need to 
have a uniform set of rules and expectations that was synonymous across all grades of our school so 
that when students are promoted, they know what is expected of them no matter what grade they are 
in.  
 
DESCRIPTION OF PRODUCT There was a variety of rules and expectations that various teachers were 
using that weren’t necessarily lining up with the other teachers in the grade or in the next grade level. 
We asked teachers, administrators, students and parents for input on what the consistent rules and 
expectations should look like and created them in a handbook form. Then we created lesson plans on 
how these rules and expectations could be taught to the students each year. We also created posters 
that are placed in each appropriate setting of the school to remind students and to be used as a point of 
reference and/or re-teaching when needed. The team of teachers, parents, administrators and students 
then created a motto that would be used to drive positive behavior and growth in test scores as well.  
 
IMPACT The team asked what values and goals we had for the students at SFAC. Using the input, we 
received it was decided that the SFAC family/community wanted to “Embrace” diversity, to “Inspire” our 
students to reach their full potential and reach for their dreams, to “Challenge” the students to rise 
above, and to “Grow” as a school in the process. This became our school motto. Since then, we have 
seen growth in our academics and state tests, and we have seen more positive and model behavior from 
students through engaging them with positive rewards. The mission of the South Forrest Attendance 
Center PBIS team and all teachers, staff and administration is to provide a positive environment for all 
students who enter the halls of South Forrest. We, as a team, wish to convey to students the importance 
of meeting the expectations that are in place at South Forrest. By meeting these expectations, which are 
clearly defined throughout the campus of SFAC, students are rewarded for their positive behavior. We 
believe, as a team, we can work together to make the school days become something for children to 
constantly look forward to. 
 
Top Three Expectations, Be Safe, Be Respectful, Be Responsible  
Differentiate Between Rules and Expectations  

• Expectations are the general guidelines that are characteristic of a what is considered to be 
socially acceptable behavior. The rules are clear and concise guidelines of what this socially 
acceptable behavior looks like.  

Why are Rules and Routines Important?  

• Rules and routines are important to the safety of our school. They provide structure and order 
to our school day and create a safe environment for everyone involved. Rules and Expectations 
also create a culture of competence within our school with a list of a common set of behaviors.  

Rules for Specific Settings in Our School  



• Rules and Expectations posters are placed all around the school for each appropriate setting. 
 

DEVELOPING A SYSTEM FOR TEACHING APPROPRIATE BEHAVIOR  
ANN SMITH ELEMENTARY SCHOOL  
 
PRODUCT: TEACHING THE MATRIX/TITAN TIME OBSERVATION FORM WHY IT WAS DEVELOPED The Ann 
Smith Elementary Observation Form was developed to facilitate the brief 5 to 10-minute booster lessons 
we’ve asked our teachers to teach each day. Utilizing this form helps us identify best practices in 
teaching pro-social skills from among our staff. Team members (randomly) observe once a semester to 
check for fidelity and are able to share effective ideas with the rest of our staff during PBIS-focused staff 
meetings.  
 
DESCRIPTION OF PRODUCT The Titan Time Observation Form is a helpful guide for our teachers to use 
each day after morning announcements to reinforce the appropriate behaviors. Our Focus of the Week 
is reviewed during morning announcements. Then, the teacher takes time to model and role-play 
examples and nonexamples of the skill. The teacher has the option of pulling in additional visual aids 
and/or activities to support the skill taught. Sometimes, teachers use these funny PBIS Matrix videos to 
teach the expectations to the students. Scan the QR code below to access them.  
 
IMPACT Our data showed that teachers who consistently incorporated Titan Time into their daily 
routines had 75% fewer office discipline referrals compared to those who were less consistent. 
 
DEVELOPING A SYSTEM FOR TEACHING APPROPRIATE BEHAVIOR  

JONES COUNTY DETENTION CENTER SCHOOL  
 
PRODUCT: JCJDC “NADERS” PBIS POWERPOINT WHY IT WAS DEVELOPED Positive Behavioral 
Intervention and Supports (PBIS) was implemented on August 20, 2017, at Jones County Detention 
Center School in an effort to create a system that would help to provide a more positive climate.  
 
DESCRIPTION OF PRODUCT We developed a PowerPoint to assist our staff and students in learning and 
utilizing the critical elements of PBIS. Our NADERS (Necessary Achievements Determines Expectations, 
Responsibilities and Success) PowerPoint includes our expectations, rules, incentives, purpose, behavior 
flowchart, intake process, training procedures, incident report form, behavior referral form, and major 
and minor incident forms. These documents were created to ensure that everyone maintains a uniform 
track of student behaviors. They were developed by the PBIS team, which includes detention center 
administrator, exceptional education director/behavior specialist, team leader, recorder/timekeeper, 
interventionist, reinforcement coordinator of activities, consultant and data specialist.  
 
IMPACT Using PBIS strategies has made a substantial change in the Jones County Detention Center 
School climate by reducing the number of major and minor behavior incidents. Comparing data from 
August 2017 - December 2017 to January 2018 - December 2018, we had a decrease of 9% in behavior 
incidents. The review of these statistics helped us to identify problem areas and come up with ideas for 
solutions for current situations and those in the future. 
 
DEVELOPING A SYSTEM FOR TEACHING APPROPRIATE BEHAVIOR  



NEWTON COUNTY ELEMENTARY SCHOOL  
 
PRODUCT: NEWTON COUNTY ELEMENTARY SCHOOL TIER 2 BUS CONTRACT WHY IT WAS DEVELOPED 
After Newton County Elementary School’s Tier 2 PBIS team evaluated the Bus Office Discipline Referral 
Data, team members concurred it was time to develop a Bus Contract that had the counselor or an 
administrator meet with students who continued to receive bus referrals.  
 
DESCRIPTION OF PRODUCT The team decided that if a student had received three to five major bus 
referrals they would meet with an administrator or counselor to create a behavioral contract based on 
the student’s interests, come to an agreement on the reinforcer/reward to be earned, and the bus 
expectations would then be re-taught. The student would receive the reward if he/she remained off the 
referral list for a two-week period. 
 
IMPACT Last year’s data supports this initiative was 80% effective with students in the first two-week 
period. The other 20% of students were given additional instructional guidance and improved within the 
restart period. 
 
DEVELOPING A SYSTEM FOR TEACHING APPROPRIATE BEHAVIOR  

NORTHWEST RANKIN ELEMENTARY SCHOOL 
 
PRODUCT: SECOND STEPS – PROMOTING POSITIVE BEHAVIOR  
 
WHY IT WAS DEVELOPED This year we are implementing the Seconds Steps program. It was chosen 
because it includes bullying prevention, promotes social/emotional growth, and supports and expands 
our PAWS expectations.  
 
DESCRIPTION OF PRODUCT There are two parts to the program. The first part is bully prevention. This 
includes recognizing, reporting and refusing bullying. It wraps up with bystander power. Through these 
lessons, we are able to include our PAWS expectations to show that when we’re using our PAWS 
expectations, we’re taking a stand against bullying. The second part of the program addresses 
social/emotional learning. It is divided into three units. The three units are empathy and skills for 
learning, emotion management and problem solving. These lessons are also individualized by grades. 
The cougar connection teacher goes in three times a month, and the counselor goes once a month to 
teach in each of the classrooms. Each lesson has an activity built in to help make an impact on the 
students. A favorite activity with Second Steps is “One thing about me.” In this activity, every student is 
given a slip of paper. They write down one thing about themselves that their classmates may not know. 
There is a container for them to put the slips of paper in. One piece of paper is chosen from the 
container and read aloud. Then, the students try to guess who wrote it. This helps build connections 
with the students and the overall sense of community in the classroom.  
 
IMPACT Our goal in implementing this program is to teach the kids coping skills in anticipation that by 
teaching these skills, it will not only help with our Tier 1 behavior, but will help our school grow 
academically and help our students be more successful citizens in the future. 
 
DEVELOPING A SYSTEM FOR TEACHING APPROPRIATE BEHAVIOR  

SUDDUTH ELEMENTARY SCHOOL 
 



PRODUCT: MORE THAN A BUS RIDE  
 
WHY IT WAS DEVELOPED Sudduth Elementary School in Starkville, Mississippi, is where “the best begins 
and kindness counts,” and who knows that more than bus driver and Positive Action Class teacher, 
Marcia Pearson? Many days, as a bus driver, Mrs. Pearson is the first and last Starkville School District 
face that students and parents see, and we are so proud that they do. She is an invaluable and shining 
part of our behavior system so we choose to recognize this amazing member of the SES family.  
 
DESCRIPTION OF PRODUCT Mrs. Pearson is not just an ordinary bus driver; she’s an impactful bus driver! 
She does not leave the school-wide rules, procedures and The Leader in Me habits at Sudduth when she 
drives away, but she has developed a school-wide system for teaching appropriate behavior on her bus 
routes. She has weekly incentives for her students. Each week, students who have not been redirected 
more than twice are able to participate in Free Friday. Free Friday is an opportunity to talk with friends 
and enjoy snacks provided by Mrs. Pearson. Not only does Mrs. Pearson celebrate the students’ good 
behavior on the bus, but she celebrates the students’ birthdays as well. She has the birthday boy/girl 
stand at the front of the bus, sings to them, and then has mini birthday cupcakes to enjoy! What an act 
of kindness!  
 
IMPACT Mrs. Pearson has seen major improvements on her bus, and it is a rare occurrence when she 
has to write a student up for negative behavior. Last year, data showed that she only had two bus 
referrals the entire school year. This is staggeringly low! She has discovered that the more she treats her 
bus like a classroom, the smoother it runs. Great job, Mrs. Pearson! 
 

DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  
CRESTWOOD ELEMENTARY SCHOOL 
 
PRODUCT: CRESTWOOD’S “COUGARRIFFIC” BEHAVIOR SYSTEM  
 
WHY IT WAS DEVELOPED In an effort to keep our PBIS reinforcement system meaningful to our students 
and something they are willing to work for, we try to make adjustments when our data shows that it has 
lost some of its appeal. Two years ago we rewarded students with Crestwood Cougar Tickets when they 
displayed outstanding behavior. With these tickets, they were able to visit the Cougar Store monthly and 
purchase items. The following two years, we changed it up and gave students the opportunity to 
participate in various monthly PBIS events, such as fun dances, an ice cream social, a nacho and dance 
fiesta, and popsicles at the playground for a specific number of Cougar tickets.  
 
DESCRIPTION OF PRODUCT This year, after looking at our data, we’ve tweaked our system again. Every 
two weeks, we pull a certain number of names out of two boxes (a blue boy box and a pink girl box) to 
participate in a fun and sometimes spontaneous activity. So far, we have had popsicles and Frisbee-ball 
on the field, treat bags filled with favorite goodies, a slime party, and a carnival-themed bash. The 
carnival event was intended to mimic a real-life carnival with the different booths, popcorn, candy walk 
and, of course, carnival music playing the entire time. There are more great events to come, such as 
manicure/spa time, a karate session, ice cream event, treat bags and more. In addition, we have 
quarterly “Behavior Bashes” for students with no ODRs. We also take these opportunities to use our 
Check-In/Check-Out forms to do 1:1 counseling with students on social skills. We discuss the positive 
things they did to meet their goals and vice versa. This builds the student’s self-awareness of their 



behavior patterns and accountability. Students are entitled to “special treats,” as long as they have met 
their behavioral goals. Our mission (in this) is to decrease impulsivity and negative choices, especially 
within the classroom, and increase/hone valuable instructional time.  
 
IMPACT The students are responding very well to this newest change, and they eagerly anticipate their 
names being drawn every other week. In changing up the way we approach our positive behavior 
system, we have witnessed the lasting smiles on students’ faces, especially when their names are drawn 
to participate in the bi-weekly events. Also, students are more inclined to work toward participating in 
quarterly behavior bashes. This means they cannot have any ODRs and must have demonstrated 
Crestwood “Cougariffic” behavior in the classrooms and around the campus. We’re excited to see this 
happening more and more! 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

GEORGE WASHINGTON CARVER MIDDLE SCHOOL 
 
PRODUCT: DJ LUNCHBOX  
 
WHY IT WAS DEVELOPED During September, we began to see issues regarding peer conflict in all grades. 
There were several students being sent out of class to see the counselors. The students were so 
consumed by the conflicts that it became a distraction and a disruption to the learning environment, not 
only for the students involved, but others, as well. We began conflict resolution sessions through the 
social studies classes as a teaching tool, but unfortunately, the verbal altercations and threats continued 
to escalate and became physical.  
 
DESCRIPTION OF PRODUCT In search of an incentive plan to put in place that would be meaningful to 
our students, the PBIS Team came up with DJ Lunchbox, a system that would allow them to earn the 
opportunity to have music played during their time in the cafeteria. We have three lunch times, 
primarily set by grade level. Through DJ Lunchbox, every Friday, each grade level is eligible to have music 
played during their lunch time if they have had no fights for the week.  
 
IMPACT DJ Lunchbox has been very successful. The number of fights has decreased tremendously, and 
students are being more proactive and preventative in handling situations that arise. For the month of 
September, we had 12 documented fights with 37 informal hearings. For the month of October, we had 
23 documented fights with 69 informal hearings. For the month of November, we had 9 documented 
fights with 28 informal hearings. For the month of December, we had 6 documented fights with 19 
informal hearings. The discipline data shows that this incentive program has made a huge difference in 
the climate and culture of our school. The students look forward to their music time each week, and we 
look forward to rewarding them for their good choices and positive behavior. 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

HOUSTON HIGH SCHOOL 
 
PRODUCT: GAME ROOM  
 
WHY IT WAS DEVELOPED Houston High School (HHS) has a difficult time finding rewards that students 
ages 14-19 will enjoy. After first surveying students and teachers and then meeting with students and 
teachers, a common request or suggestion was a place to go to play different types of games, such as 



PlayStation, Xbox, basketball hoops, air hockey, ping pong, and even just board/card games. This not 
only plays into their love for these type games but for social interaction, too.  
 
DESCRIPTION OF PRODUCT The Game Room is located across from the counselor’s office and around 
the comer from the cafeteria. It is secluded enough that it will not disturb any of the other classes, yet 
visual to students when they visit the counselor’s office or career center. This room houses several 
different gaming stations, such as Nintendo, PlayStation and Xbox. It has a ping pong table, hockey 
table, basketball hoops game, and an area to play board/card games. Teachers are allowed to use it as a 
reward if the class achieves one of the expectations of the teacher, or they can use Topper Tickets to 
buy time in there during their lunch. Another benefit of the lunchtime visit is they are called out of class 
right before the bell rings so that they can be first in line, eat and go play.  
 
IMPACT We have seen more students trying to earn tickets to so that they can buy their way in. We 
have teachers using it to reward students after reaching different goals within their classrooms. This is a 
very new aspect of our PBIS rewards system, but we have seen it work in other schools within our 
district, so we are excited about the possibilities it will bring to our program. We have also seen it help 
teachers make more personal connections with our students, and it is a great way to reward an entire 
class and not just that “certain one” who finally had a great day. This is a reward that truly benefits 
teachers and ALL students, not just a handful. 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

HOUSTON LOWER ELEMENTARY SCHOOL 
 
PRODUCT: ATTENDANCE INCENTIVE PLAN  
 
WHY IT WAS DEVELOPED Making it to school daily can be a struggle for most of our students who attend 
Houston Lower Elementary School. Our Average Daily Attendance (ADA) last year was 95%, and our goal 
this year is 96%. The PBIS team decided to create an incentive plan to improve attendance.  
 
DESCRIPTION OF PRODUCT The plan included raising awareness at PTO meetings, creating an 
attendance newsletter, and providing incentives. The plan also included an attendance plan for 
teachers. Teachers with perfect attendance each month received a G.O.O.S.E. (Get Out Of School Early) 
card and monthly recognition. Incentives for students included daily classroom celebrations for perfect 
attendance, weekly shout-outs and small prizes, monthly acknowledgments at our monthly assemblies, 
and we drew for big incentives, such as bikes and a Nintendo DS. Also, every student with perfect 
attendance went on a field trip to a local pizza and game room, Big Lu’s Pizza Hall. The PTO purchased 
our weekly incentives, such as art packs, Frisbees, silly putty, and gift cards. The PBIS team purchased 
bikes and a Nintendo DS for the monthly incentives for ADA months.  
 
IMPACT Data analysis on attendance provided us with trends of students who were tardy, early check-
out, or those that were chronically absent. Teachers informed parents on the effects of students missing 
school. The PBIS team incentives decreased total absences from 461 total absences in September 2018 
to 405 total absences in November 2018. The new system definitely raised awareness for students, 
parents, teachers and community members on the importance of attending school. 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  



MARION PARK ALTERNATIVE SCHOOL 
 
PRODUCT: STUDENT POSITIVE DISCIPLINE REPORT  
 
WHY IT WAS DEVELOPED At Marion Park Alternative School, we were looking for a way to reinforce the 
positive behaviors we were seeing as a staff. We know that focusing on and reinforcing the behaviors 
you want to see increases the likelihood of seeing them more often, so we decided to create a Positive 
Discipline Report for our students who are demonstrating these behaviors.  
 
DESCRIPTION OF PRODUCT The Positive Discipline Report was developed after seeing an example of a 
similar form at one of our REACH MS PBIS trainings. We knew something like this would allow us the 
opportunity to recognize and reinforce our students in a specific and meaningful way. We decided upon 
the behaviors, qualities and characteristics we’d like to see more of and included them. We also 
included a section that displays the potentially earned incentives. When the student receives the report, 
he/she signs it and agrees to take the form home to his/her parents/family, which is yet another way to 
acknowledge and reinforce good choices.  
 
IMPACT Our belief is that by recognizing the students who are practicing good behavior, we can increase 
the positive behaviors overall. As we have just started this initiative, we don’t have data to support that 
it is working at this time. However, we believe in our students and our staff and know that this tool will 
be a successful addition to the reinforcement system at our school. 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

NEWTON COUNTY ELEMENTARY SCHOOL 
 
PRODUCT: CAMPUS-WIDE POSITIVE OFFICE REFERRAL  
 
WHY IT WAS DEVELOPED During the summer, we reviewed our end of the year PBIS faculty, parent and 
student surveys, looking for ways to strengthen our PBIS system across campus. The survey results 
revealed the Cougar Buck reinforcement was working; however, there were some students who 
teachers thought deserved to be recognized for their outstanding performance on a larger platform. The 
PBIS team collaborated and developed a Positive Office Referral, which would align with the campus’ 
Character Initiative to reinforce students who were “caught” going above and beyond the campus 
expectations.  
 
DESCRIPTION OF PRODUCT The Positive Office Referral form was developed and made available to all 
campus faculty. As a student is referred on a positive note, he/she takes the completed referral to the 
office and meets with an administrator for praise. At the end of the nine weeks, the students receiving a 
POR during the nine weeks are treated to a VIP lunch with full media publicity and an identified place set 
as he/she arrives. The placard designating their seat of honor is available for the students to take home.  
 
IMPACT The Tier I data proves the use of this form has substantially boosted the Tier I PBIS buy-in on 
campus, as we have seen a marked increase in the number of teachers willing to spotlight these 
outstanding students. It’s also a great incentive and reminder for our students to continue their 
exceptional behaviors. We look forward to seeing the positive results of this initiative grow. 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  



NORTH FORREST ELEMENTARY SCHOOL 
 
PRODUCT: KIND CARDS  
 
WHY IT WAS DEVELOPED At North Forrest Elementary School, we have introduced a new reinforcement 
system. While looking at our data, our PBIS team leader recognized that our current reward system was 
not beneficial or successful at our school. Data showed the main reasons contributing to this were 
conflicts in scheduling, lack of organization and simplicity, and what was deemed as being wasteful with 
our paper. Due to this, our teacher/student buy-in was less than 50%. Our PBIS team chose to change 
our reinforcement system and developed what we now use, called Kind Cards.  
 
DESCRIPTION OF PRODUCT The Kind Card is a card that each student is given at the beginning of each 
month. Each grade has come up with how they allow their students to keep up with their Kind Cards. 
The rule for losing your Kind Card is that you can’t get another one until the beginning of the next 
month, no matter what happened to it. Each Kind Card has 40 emoji faces on the card. When a student 
follows the school’s expectations, he/she is rewarded by having a teacher or staff member initial the 
card. Once the student has reached 10 emojis, they are able to select one prize out of the Eagle’s Nest 
cabinet. The teachers document on a calendar inside the Eagles Nest cabinet by signing their name on 
the day they came by, writing their grade level, and the number of students that were able to go to the 
Eagles Nest that day.  
 
IMPACT Since the beginning of the school year, our students’ and teachers’ buy-in has dramatically 
increased from less than 50% to 100% buy-in. We no longer have scheduling issues or wasted paper and 
feel that we now have a system that works for our school. After implementing the new reinforcement 
system, our PBIS team has seen a drop in referrals each month when compared to the past two years. 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

NORTHWEST RANKIN ELEMENTARY SCHOOL 
 
PRODUCT: EXTOS KOLLEGIO – ATTENDANCE  
 
WHY IT WAS DEVELOPED Wishing all of our students were at school every day, all day, the House Colors 
at Northwest Rankin Elementary School took on a new meaning, as it now promotes attendance at 
school. In a way to encourage the four houses to come to school every day, on time, and not leave early, 
NWRES has created an extremely unique and inspiring tracking system.  
 
DESCRIPTION OF PRODUCT Every month, the school is challenged to be at school and ready to learn. The 
cafeteria windows are filled with a new calendar for every classroom that marks which one has had 
perfect attendance for that day; only those classes that qualify receives a sticker on their calendar. At 
the end of the month, the class with the most stickers receives a special reward: October – Spooktacular 
Perfect Attendance: glow dance party November – The Turkey Trot: the class conducts a parade through 
the school December – Go-Go for Cocoa: hot chocolate party January – It’s SNOW fun missing school: 
make fake snow February – Sweet Success: electronic party March – March Madness: game of 
basketball with high school basketball players April – Popping into Spring: popcorn party May – Hip-Hip-
Hooray... lt’s finally MAY!: Atten“dance” in the class But at NWRES, we believe in going beyond ...enter 
the house colors. The leading class from each grade is featured in a House Chart prominently displayed 
in the school’s lobby. Students love to see which teacher has been featured multiple times over the past 



months we’ve been in school, which house is in the lead in attendance, and how many stickers they 
need to get to win for the month. The house color with the highest attendance average at the end of the 
year will win a very special reward!  
 
IMPACT Trying to think outside of the box and utilize the wonderful unity that is taking place in our 
school, our Attendance Extos Kollegio is a success! Students are encouraging their friends to come to 
school on time and not leave early. Parents are commenting that their child will absolutely not miss for 
any reason. Teachers are noting that their classrooms are filled more days than not. It’s a beautiful thing 
to witness! 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

OAK GROVE LOWER ELEMENTARY SCHOOL 
 
PRODUCT: PBIS CHRISTMAS STORE  
 
WHY IT WAS DEVELOPED The PBIS team at Oak Grove Lower Elementary plans monthly “Warrior 
Wahoos” in which students must earn a predetermined amount of Warrior Bucks to attend. While these 
Wahoos are great incentives, the team chose to create the Christmas Store as an incentive that allows 
all students to participate, regardless of the amount of Warrior Bucks earned.  
 
DESCRIPTION OF PRODUCT During the months of October, November and December, the PBIS team 
asks parents and community members for donations of new and gently-used items. These items include 
individually-wrapped candies, jewelry, toys of all shapes and sizes, stuffed animals, games, school 
supplies, bikes, and much more. All items are then categorized based on value and assigned a price. In 
the meantime, students earn Warrior Bucks for showing behavior that goes above and beyond 
expectations. In mid-December, students bring their collected Warrior Bucks to the Christmas Store, and 
they purchase items using these bucks. Several of our military men and women from Camp Shelby 
volunteer their time to work at our store, which makes this event even more special. The kids enjoy 
wheeling and dealing as they prepare for a marvelous Christmas season.  
 
IMPACT The best part about this event is that 100% of students attend. Although it takes much planning 
and energy, the smiles on the students’ faces as they purchase items is worth every second. Because of 
the variety of items donated, each student is able to find something that appeals to him or her. Many 
students choose to purchase Christmas gifts for their family members. Parents and community members 
also look forward to this time of year, as it gives them a reason to clean out closets and toy boxes. 
Behavior tends to decline as students (and teachers) get excited about Christmas, so this store assists 
the faculty and staff at OGLE in reminding students to continue to work hard to represent the Warrior 
Way and earn those Warrior Bucks! 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

RICHLAND HIGH SCHOOL 
 
PRODUCT: OFF-CAMPUS LUNCH  
 
WHY IT WAS DEVELOPED Running a PBIS program for students in 7-12 grade is a unique task in its own 
right. Student rewards look very different from an elementary program, as our students are not 
motivated by tangible items. After administering a school-wide survey directed toward reward 



opportunities, 90% of the student body requested that a PBIS reward involve food. While feeding our 
student body regularly with mostly faculty’s monetary support would be impossible, the idea of 
transporting kids via bus to local area eateries with the intention of students being responsible for their 
food cost was born.  
 
DESCRIPTION OF PRODUCT Once a semester, students are allowed to cash in their PBIS tickets to 
participate in Off-Campus Lunch. Students are informed of the Off-Campus Lunch opportunity through a 
series of flyers and school-wide announcements. The requirements to attend are as follows: zero ODRS, 
fewer than five absences within the semester, and 15 PBIS tickets.  
 
IMPACT During the first semester of the 2018-19 school year, over 100 students participated in Off-
Campus Lunch. The students love the opportunity to leave campus and enjoy a leisurely lunch: longer 
than 25 minutes and not confined to the cafeteria. Not only is this reward a favorite of the students, it 
also incurs no cost to the school, as students are responsible for paying for their own lunch. Supporting 
local area eateries, who are also benefactors in our school, promotes a positive working relationship 
with our community 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

SHANNON HIGH SCHOOL 
 
PRODUCT: POSITIVE OFFICE REFERRAL WHY IT WAS DEVELOPED In September 2018, we began to notice 
our data showing an excessive number of student absences. This information was presented to our staff, 
and the PBIS team quickly took on the challenge of improving our students’ attendance.  
 
DESCRIPTION OF PRODUCT In our 2018-19 student survey, our students reported that they most wanted 
to be rewarded with food and down-time to just “chill.” The parties centered around our School-Wide 
Reinforcement System to encourage our students to follow the Raider Way Expectations: Be 
Responsible, Be Respectful and Be Safe. Our students were reminded daily via morning announcements 
and colorful posters placed throughout the school that at the end of the four weeks there would be a 
reward day for those who did not miss any school during that month. Following their wishes, our 
qualifying students were treated to a December Popcorn Party and to a January Nacho Party. They had 
approximately 25 minutes on the last Friday in December to enjoy sweet tea and popcorn, and then on 
the last Friday in January to enjoy nachos and lemonade with their friends in the library.  
 
IMPACT As you can see from the graph, “Absences by Grade,” our absences were drastically reduced 
after implementing our Perfect Attendance Parties as an incentive to be at school every day. Our 
Shannon Red Raiders are definitely responding positively to our Perfect Attendance Parties! 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

SINGING RIVER ACADEMY 
 
PRODUCT: GATOR BUCKS  
 
WHY IT WAS DEVELOPED Singing River Academy transitioned from a K-5 school, to a 5th and 6th grade 
school in the fall of 2013. In the past, we had used a PBIS System for recognizing students’ appropriate 
school behaviors based on the behavioral expectations C.H.O.M.P.: Compassionate, Honest, Organized, 
Motivated, Persevering. Students were given Gator Bucks for displaying these behaviors at school. 



Weekly, they spent their bucks on various items. It was a successful system, but we recognized that as 
we transitioned to older students, our system would need to transition, as well.  
 
DESCRIPTION OF PRODUCT The PBIS committee met to create a more developmentally appropriate PBIS 
system. CHOMP posters were displayed around the school. These posters included expected behaviors 
in a matrix of school locations and required CHOMP behaviors. Gator Bucks were distributed to staff to 
give students when they were “caught” demonstrating CHOMP behaviors. A Gator Buck drawing was 
then held weekly. Students manage the “Gator Pit,” the store where students come to choose their 
rewards. We’ve since added a “house” system, extending positive behaviors to include academic 
behaviors. Students are placed in groups, “houses,” based on CHOMP. Students earn points for their 
houses through House Challenges. House activities are provided based on points earned. SRA PTA and 
families support the house system by participating in activities and purchasing house-identifying T-shirts 
for our students.  
 
IMPACT We saw a 26% decrease in office referrals in the first year of implementation. Students are 
proud of the individual recognition that Gator Bucks give them. Additionally, the house system 
encourages community and mutual goal-achievement. It’s been a successful initiative, and at Singing 
River Academy, we proudly wear our house shirts as we demonstrate our CHOMP behaviors! 
 
DEVELOPING A SCHOOL-WIDE REINFORCEMENT SYSTEM  

SUDDUTH ELEMENTARY SCHOOL 
 
PRODUCT: POSITIVE OFFICE REFERRAL  
 
WHY IT WAS DEVELOPED In an effort to reduce the number of office discipline referrals (ODRs) at 
Sudduth Elementary, the school’s SWPBIS team decided to implement a Positive Office Referral.  
 
DESCRIPTION OF PRODUCT Teachers are asked to complete a positive office referral for any student that 
has good behavior, shows improvement in behavior or academics, needs a positive boost, or displays 
one of the seven habits of The Leader in Me. The teacher completes the referral, turns it in to a 
principal, and the principal calls the student to the office. The principal will place comments on the form 
and send it home with the student. The principal will also celebrate with the student, which may include 
a hug, giving the student a sticker, rewarding the student with a tangible prize, calling parents, an 
opportunity to eat lunch with the principal, etc. Teachers are also encouraged to pair a positive office 
referral for a deserving student in conjunction with completing an ODR for a student with a behavior 
issue, resulting in two students visiting the principal’s office at the same time. The student with an ODR 
can see that it is possible to earn a positive referral if he/she makes good choices and follows the 
school/classroom rules.  
 
IMPACT Creating and implementing the positive office discipline referral this year has had a significant 
impact in reducing ODRs since last year. Comparisons of ODRs for fall of 2017 and fall of 2018 indicate 
that ODRs have decreased from 185 to 131. In addition, we have 10 fewer out of school suspensions so 
far this school year. 
 



ESTABLISHING A SWPBIS TEAM AND BUY-IN  
ABERDEEN ELEMENTARY SCHOOL 
 
PRODUCT: TEACHER BULLDOG BUCKS AND THE TEACHER DAWG POUND 
 
WHY IT WAS DEVELOPED The administration was looking for a way to gain teacher buy-in to the PBIS 
reinforcement system we were using. Not all faculty and staff were utilizing the token system effectively 
in the building. We decided if teachers were earning Bulldog Bucks along with the students, it would 
allow the opportunity for the administration to model the token system, motivate the teachers, and 
create buy-in.  
 
DESCRIPTION OF PRODUCT Teacher Bulldog Bucks and the Teacher Dawg Pound are part of the 
implementation of PBIS at Aberdeen Elementary School. Teachers earn Bulldog Bucks, our token system, 
from the principal and our academic coach. Teachers get to go shopping at the AES Teacher Dawg Pound 
every other week.  
 
IMPACT The teachers have experienced first-hand the benefits, excitement and value in the token 
system when they earn Bulldog Bucks and, in return, buy into using the token system along with our 
students. Teachers who originally did not get on board with the token system are now using the token 
system, so 100% of faculty and staff at AES are implementing PBIS and the token system. 
 
Teacher Bulldog Bucks and Dawg Pound 
 
Sample reasons for teachers to earn Bulldog Bucks:  

• Being Responsible by turning in reports on time  

• Being Respectful to peers  

• Being Ready (example: for the day with lesson plans completed and copies made)   

• Being Kind to others (example: helping out a colleague)  

• Attending non-mandatory events by the school or district  

• Going above and beyond when asked to implement a new program  

• Taking the initiative  
 
Sample items in the Teacher Dawg Pound:  

• Lotions  

• Gift certificates  

• Books  

• Bags  

• Teaching supplies  

• Jean passes for Fridays  

• Soaps  

• Miscellaneous items 
 

BUILDING FACULTY, STAFF, FAMILY AND COMMUNITY INVOLVEMENT  
DELISLE ELEMENTARY SCHOOL 
 



PRODUCT: THE HOUSE SYSTEM 
 
WHY IT WAS DEVELOPED In an effort to develop an even stronger sense of community among all 
stakeholders, the House System was implemented in the 2018-19 school year. Every student has a 
house to whom he or she belongs. Monthly meetings and challenges take place to build the sense of 
community among all students and staff.  
 
DESCRIPTION OF PRODUCT DeLisle Elementary School’s House System is a school-wide initiative that 
promotes a sense of community and belonging among all students and staff. Research has proven that 
when kids are happier at school, they learn more. Each house is named after a character trait that 
students will study throughout the year: Dignatio (red), Latin for dignity; Prudentia (blue), Latin for 
wisdom; Caridad (purple), Spanish for charity; Valiente (green), Spanish for brave; and Mahalo (yellow), 
Hawaiian for appreciation. Staff members receive their house assignments at the beginning of the 
school year. Every person that comes in contact with a student is assigned to a house. This includes 
teachers, cafeteria workers, custodians, bus drivers, secretaries, etc. They spend the month of August 
teaching the students about the initiative and building excitement for the House System. On Friday, 
August 31, the students found out their house affiliation by randomly selecting an envelope with a 
colored bracelet inside. Students received T-shirts shortly after the house reveal. Every Friday, the 
campus is awash with color, as each student and staff member wears their house T-shirt. Positive 
behavior, showing kindness toward others, and meeting academic goals are among the ways that 
students can earn points for their house. Every Monday, the house that has the highest attendance 
percentage for the week prior will have the privilege of their house flag flying on the flagpole. The house 
with the highest amount of points will be recognized at quarterly academic rallies, and the house with 
the most points for the entire year will receive the House Cup at the finale rally in May. The house 
system aims to provide students with a sense of identity as they work together to achieve goals. This 
initiative will enhance the positive school climate and culture that is already in place at DeLisle 
Elementary School. Students will stay in the same house until they leave DeLisle in 5th grade.  
 
IMPACT Our data has shown that a great number of students would rather receive house points for 
positive behavior than the usual token economy. This shows the sense of ownership that our students 
have begun to exhibit in participating in the house system.  
 
BUILDING FACULTY, STAFF, FAMILY AND COMMUNITY INVOLVEMENT  

HOUSTON LOWER ELEMENTARY SCHOOL 
 
PRODUCT: BACK TO SCHOOL BASH! 
 
WHY IT WAS DEVELOPED Houston Lower Elementary School wanted to find a way to increase 
community involvement in our school. The PBIS team decided the best way to bring everyone together 
was a Back to School Bash! Teachers, staff, administration, parents and community members 
volunteered their time to show students how fun and important it is to be a part of a community.  
 
DESCRIPTION OF PRODUCT During our summer meeting, the PBIS team visited local businesses and 
community members to encourage them to participate in the Back to School Bash. The Houston Police 
Department, Houston Dream Riders, Teacher Academy, local churches and countless staff members 
showed up and showed out! There were nine booths, which included snow cones, putt-putt golf, 
bullseye, face painting, Dr. Seuss, canvas painting, hot dogs/water, T-shirt sales, and a K9 dog show.  



IMPACT Through this project, we have increased our community involvement. We have seen more and 
more community members donate items, participate in parent meetings, and local businesses willing to 
help. We hosted approximately 200 parents and students and raised $580. The funds earned will allow 
us to purchase more incentives for our students to earn throughout the year.  
 
BUILDING FACULTY, STAFF, FAMILY AND COMMUNITY INVOLVEMENT  

NEWTON COUNTY ELEMENTARY SCHOOL 
 
PRODUCT: REMINDERS STICK WITH STUDENTS 
 
WHY IT WAS DEVELOPED It has always been the practice at Newton County Elementary School for a 
lunch money reminder to be sent home with a student each day if a student is approaching a low 
balance in his/her account. After observation and reviewing our data, it was noted that lunch charges 
were beginning to build even though the campus had an online payment option in place.  
 
DESCRIPTION OF PRODUCT Through collaboration between the PBIS team, inclusive of family members, 
administration, teachers and cafeteria personnel, a sticker initiative was born to support the promotion 
of the campus expectations, as well as to serve as a reminder of the possible need for lunch money. A 
Tier 1 “Caught a Cougar” positive reinforcement option was made available to cafeteria personnel for 
the use of reinforcing students.  
 
IMPACT Lunch charges dropped by 40% after implementation, and the stickers continue to be an 
effective means to remind students and alert family members of lunch notices. The students own the 
initiative daily by continuing to wear their stickers in the spirit of NCES. In addition, the NCES PBIS team 
has developed a PBIS family brochure to support new students and incoming kindergarteners by 
explaining procedures, such as the sticker system, and introducing families to the PBIS initiative. 
 
BUILDING FACULTY, STAFF, FAMILY AND COMMUNITY INVOLVEMENT  

NEWTON COUNTY MIDDLE SCHOOL 
 
PRODUCT: PARENT UNIVERSITY 
 
WHY IT WAS DEVELOPED Upon reviewing a family needs assessment for fifth graders entering the sixth 
grade, the Newton County Middle School PBIS team members met with sixth grade educators and 
developed a Parent University to help introduce new students and family members to our school.  
 
DESCRIPTION OF PRODUCT Incoming sixth grade students were invited, along with a family member, to 
rotate through the sixth grade classrooms prior to Open House/Registration Day. The Parent University 
sessions included meeting the teacher, receiving a NCMS PBIS Middle School Transition Edition 
brochure, reviewing the campus expectations for the campus, and participating in an interactive 
presentation of websites to be used in classroom instruction. Each session concluded with 
question/answer time.  
 
IMPACT This event led to sixth grade families having the opportunity to familiarize themselves with the 
NCMS/ HS campus on at least two occasions prior to the first day of the school. At the end, each family 
completed a survey. The collected data showed our families found the opportunity very beneficial and 
shared their appreciation of the inaugural NCMS Parent University. 



 
BUILDING FACULTY, STAFF, FAMILY AND COMMUNITY INVOLVEMENT  

NORTH PONTOTOC UPPER ELEMENTARY SCHOOL 
 
PRODUCT: VIKINGS GIVING BACK 
 
WHY IT WAS DEVELOPED Our school is located in a rural town in Mississippi and is comprised of 65.1% 
of students who qualify for free and reduced lunch. Many of our students have never had the 
opportunity to shop and buy presents for their family members. As we teach our expectations to 
students to Be Ready, Respectful and Responsible, we also exhibit these qualities to students. Being 
respectful of others and showing respect for all students is an important skill for these students to carry 
throughout life. In an effort to help our students show that respect for others, we wanted to allow them 
the opportunity to give back.  
 
DESCRIPTION OF PRODUCT Students earn Viking Bucks daily from all faculty for “Being a Mighty Viking” 
and exhibiting the qualities of “Being Ready, Respectful and Responsible.” We have partnered with local 
businesses, community members, and families to clean out and donate new or gently used items for our 
Viking Buck cash-in store. During Christmas, students have the opportunity to spend their Viking Bucks 
on presents for their family members. Then, they may also choose to have those items gift wrapped. 
Volunteers from PTO, community members, and district office staff have wrapped presents for the 
students. Oftentimes, parents will take a picture of the gift they have received and send it to the school. 
It is an exciting way for our students to earn a way to give presents to their families.  
 
IMPACT The fidelity of the implementation of our Viking Bucks system improved as both teachers and 
students were more focused on giving and earning Viking Bucks to use at the holiday store. Community, 
family and staff members have all helped to continue developing the store into the tremendous success 
it is today through social media support, donations, and the volunteering of time. 
 
BUILDING FACULTY, STAFF, FAMILY AND COMMUNITY INVOLVEMENT  

OAK GROVE LOWER ELEMENTARY SCHOOL 
 
PRODUCT: TEACHER SPOTLIGHTS 
 
WHY IT WAS DEVELOPED After reviewing results from a survey sent to the faculty at OGLE, the PBIS 
team realized there was a need for more teacher recognition and encouragement. Our teacher 
spotlights serve as tools to bring attention to the impact that our teachers make on students, family 
members and coworkers.  
 
DESCRIPTION OF PRODUCT One of our teacher spotlights is our Spotlight Video. The principal, PBIS team 
members, and other staff members take video footage of the chosen teacher’s family members, co-
workers, and current and former students reciting the qualities that they love most about this teacher. 
All of the footage is combined and paired with a song before being uploaded to OGLE’s social media 
pages. Another one of our spotlights is our Golden Ticket Box. The teachers are given golden tickets, 
where they write encouraging notes about outstanding things that their coworkers have done. These 
notes are then given to the individuals they were written about.  
 



IMPACT The impact that both the Spotlight Video and the Golden Ticket Box have on our teachers is 
immeasurable. Each teacher that has been published on social media gets an overwhelming response 
from the community, and the video and the comments create motivation within the teachers and their 
coworkers to work even harder to better our school environment and morale among employees. The 
impact of the Golden Ticket Box is one that puts a smile on each teacher’s face as they receive their 
golden tickets. The teachers read how they are viewed through the lens of their fellow employees. The 
golden tickets are then used to determine our Teacher of the Month. This teacher then receives a free 
lunch of their choice from a local restaurant. Our community is happy to help support our wonderful 
teachers. 
 

PROFESSIONAL DEVELOPMENT OPPORTUNITIES 
 
School-Wide Positive Behavior Interventions and Supports (MTSS PBIS Tier 1) This two-day training 
provides the participant the opportunity to learn all of the necessary Critical Elements of SWPBIS in 
order to implement systems change regarding Tier 1 of the Response to Intervention initiative. It is 
highly recommended that a school-based team attend the training. The team should include, but is not 
limited to, school administrators, general education teachers, special education teachers, behavioral 
specialists and family members.  
 
Team Leader SWPBIS (MTSS PBIS Tier 1 and Tier 2) This one-day training will provide participants the 
opportunity to enhance their skills of being a SWPBIS team leader. Participants will develop skills in 
conducting effective team meetings, delegating responsibilities to other team members and making 
data-based decisions at the school-wide level.  
 
Tier 2 Interventions and System for Behavioral Support (MTSS PBIS Tier 2) This two-day training will 
provide participants the opportunity to begin to build systems necessary to provide Tier 2 behavioral 
supports and services. These systems will include, but are not limited to, data collection (Tier 1 and Tier 
2), interventions and progress monitoring. In addition, Mississippi’s Response to Interventions timelines 
and recommendations will be presented. It is highly recommended that a school-based team attend the 
training. The team should include, but is not limited to, school administrators, general education 
teachers, special education teachers, behavioral specialists and family members.  
 
Tier 3 Systems and Interventions for Behavioral Support (MTSS PBIS Tier 3) This two-day training will 
provide participants the opportunity to begin to build systems necessary to provide Tier 3 behavioral 
supports and services. These systems will include, but are not limited to, data collection, interventions 
and progress monitoring. Practical Functional Behavior Assessments, Behavior Intervention Plans and 
Mississippi’s Response to Interventions timelines and recommendations will be presented. The school’s 
Teacher Support Team (TST) members, including the school administrator, should attend this training.  
 
Early Childhood Tier 1: Relationships and Supportive Environments (MTSS PBIS Tier 1) This one-day 
training provides participants with information on positive behavioral interventions and supports (PBIS) 
for pre-K classrooms and programs using the Pyramid Model as the foundation for the training. Shared 
information includes background information on challenging behaviors, building relationships, and high-
quality pre-K classroom best practices, such as classroom arrangement, classroom design, learning 
centers, schedules, transitions, large and small groups, and giving directions. It provides guidance on 
developing expectations and rules for classrooms/programs. Attendees also review case studies and 



participate in handson activities to “practice” learned content. No prerequisites are required for this 
training.  
 
Early Childhood Tier 2: Social Emotional Teaching (MTSS PBIS Tier 2) This one-day training provides 
participants with information on positive behavioral interventions and supports (PBIS) inside of MTSS for 
pre-K classrooms and programs using the Pyramid Model as the foundation for the training. Areas 
covered include teaching social emotional skills, the stages of learning, friendship skills, emotions and 
problem-solving skills. Information will also be provided on individualizing these skills for children who 
need extra assistance and collaborating with families. It is helpful for participants but not required to 
attend Early Childhood Tier 1 before attending this training.  
 
Supports for Students with Significant Disabilities This one-day training provides participants the 
opportunity to learn how to create an engaging learning environment for students with significant 
disabilities in which all students can access information. A brief overview of positive behavioral 
interventions and supports (PBIS) will be provided. Components discussed will include structuring the 
classroom, developing a daily schedule, implementing appropriate transitions, and creating a 
reinforcement and consequence system. Participants will also receive information on strategies to use 
to support students with sensory impairments. Please bring a copy of your daily schedule and your 
reinforcement and consequence system (if you have one).  
 
Including Students with SCD in General Education – a Team Approach This one-day training provides 
participants with information on how to plan for and increase inclusive opportunities for students with 
significant disabilities. Strategies will be presented on how to include students with significant 
disabilities in schoolwide PBIS, how to provide access to content and activities for all students, and ideas 
on how to make inclusion more successful for students with challenging behaviors. Scheduling and 
programming ideas for inclusion will also be shared. The roles of the general education teacher, special 
education teacher and administrator will be examined. Opportunities for each of these individuals to 
collaborate with like-role participants across districts and with teams within districts will be provided. 
Foundational PBIS knowledge is highly recommended, as this training will not cover general information 
about PBIS. This training is similar to training provided last year on this topic. 
 

PBIS SEEDS CALL FOR SUBMISSIONS 
 
Call for Submissions: PBIS SEEDS REACH MS is excited to share an opportunity for schools and districts 
implementing Multi-Tiered System of Support Positive Behavior Intervention and Support (MTSS PBIS) in 
Mississippi. We are looking for outstanding examples of your MTSS PBIS efforts to share with others via 
our website and in PBIS SEEDS: See Excellence Emerge in our Districts and Schools. Products submitted 
must clearly demonstrate exemplary practices relating to the critical elements of MTSS PBIS. We are 
seeking submissions from all three tiers of PBIS (Tier 1, Tier 2, and Tier 3) at the K-12, Early Childhood, 
and Significant Cognitive Disabilities levels. Up to forty (40) products will be selected by a review panel 
including REACH MS staff and other stakeholders. A $250 stipend will be provided for each of the forty 
selected entries.  
 

Critical Elements Example of Products 

Identifying School-wide Expectations and Rules Clearly and positively stated expectations and/or 
rules, pictures of creative ways to post 



expectations, rules and mission statements 
throughout your school and/or district, 
newsletter articles you've sent out with the 
expectations/rules in them, student planners 
with the expectations/rules described, etc. 

Developing a System for Teaching Appropriate 
Behavior 

Lesson plans used for teaching the 
expectations/rules with pictures (if you have 
them), lesson plans where the expectation 
and/or rules have been imbedded into the 
content with pictures (if you have them), video 
clips (less than 5 minutes) of the teaching, etc. 

Developing a Schoolwide Reinforcement System Pictures and plans from staff reinforcers, pictures 
and plans from student reinforcers, etc. 

Office Discipline Referral Process Referral process in narrative or visual form, 
definitions of problem behaviors, continuum of 
consequences, office discipline referral form, 
ODR graphs (by month, location, type of 
behavior, time of day), etc. 

Data Entry and Analysis Your process for sharing data with stakeholders. 
Any complete data packages (graphs, charts etc.) 
showing a decrease in Office Discipline Referrals 
for a school year. Your process for using data for 
decision making. 

Establishing a SWPBIS Team and Buy-in Documentation, examples, photos, etc., that 
demonstrate effective teaming at the school 
and/or district level. 

Building Faculty, Staff, and Family Involvement Examples of strategies used to enhance 
communication, motivation and meaningful 
involvement of faculty and family members. 
Please provide outcome data resulting from 
these efforts. 

 
Submissions must be sent electronically by March 20, 2020. Please carefully follow all directions and 
review the scoring rubric prior to compiling your submission. You will be notified of our selections via e-
mail. There is no limit on the number of submissions, but each product must be submitted using a 
separate application. By submitting your products and examples, you are certifying that you have the 
authority to disseminate all materials submitted (including permission to publish photos, video, etc. of 
any persons identifiable) and are giving REACH-MS, the MS Department of Education, and/or the U.S. 
Department of Education permission to use these products in products, trainings, and materials without 
further compensation. 
 

APPLICATION FOR NEXT VOLUME OF PBIS SEEDS 
 
PBIS SEEDS Application Cover Sheet School District: _____________________________ School: 
___________________________________ Team Leader: ______________________________ Address: 
__________________________________ Email: ____________________________________ 



__________________________________________ Phone: ___________________________________ 
Critical Element Being Addressed: _____________  
Years implementing PBIS? ___________________ _________________________________________  
 
Submission Process: 1. Submit the following documents electronically (no paper copies or faxes will be 
accepted) to REACHMS@usm.edu: c Written description of product being submitted (no more than 1 
typed page, double spaced/12 point font). You MUST include the following: 1) which critical element(s) 
the product addresses; 2) a title for your product; 3) a description of the product, 4) why it was 
developed (what unmet need did it address at your school, 5) who developed the product (i.e., 
administrator, teachers, family, students, etc.), and 6) what impact it has had on your school and/or 
district as you implement PBIS (we are looking for data to support impact, not just anecdotal 
information). For a visual example of this information, you may view previous SEEDS submissions by 
visiting our website: reachms.org You may also review the evaluation rubric for more information on 
how submissions will be rated. c The product you are nominating in electronic format. Please be aware 
that we will be publishing the selected products both in print and on our website. Therefore, products of 
poor visual quality cannot be accepted. Please make every effort to submit high quality electronic 
products that will do justice to your school and district! c Date and time documents submitted via email: 
2. Fully complete this cover sheet, including all required information and signatures, and scan and e-mail 
it along with your product submission to REACHMS@usm.edu by no later than 5:00 p.m. on Friday, 
March 20, 2020. Only fully complete applications will be accepted (both documents in step 1 and this 
cover sheet). By submitting your products and examples, you are certifying that you have the authority 
to disseminate all materials submitted (including permission to publish photos, video, etc. of any 
persons identifiable) and are giving REACH-MS, the MS Department of Education, and/or the U.S. 
Department of Education permission to use these products in products, trainings, and materials without 
further compensation.  
 
________________________________________________________ 
Signature       Date 
 
 

RUBRIC FOR SUBMISSIONS TO PBIS SEEDS 
 
School/District:   Product ID:  
Reviewer’s Name: Date:  

PBIS SEEDS Evaluation Rubric  
CHECK THE CRITICAL ELEMENT REPRESENTED:  
❑ Identifying School-wide Expectations 
and Rules 
❑ Developing a System for Teaching 
Appropriate Behavior 
❑ Developing a School-Wide 
Reinforcement system 

  
❑ Office Discipline Referral Process 
❑ Establishing a SWPBIS Team and Buy-In 
❑ Building Faculty/Staff and Family/Community 



Involvement 
❑ Data Entry and Analysis 
Rate the QUALITY of the product. 
Poor/None  Average Superior 
The product demonstrates quality practices relating  
to the critical element it represents.   0       1       2       3       4       5       6       7       8       9   10 
The rationale for developing the product/process is  
based on data or other supporting factors that are 
well described. 0       1       2       3       4       5       6       7       8       9   10 
The quality of the evidence (quantitative or 
qualitative) submitted demonstrates the impact of 
implementation.  Anecdotal reports of benefits will 
not be rated higher than “5”.   0       1       2       3       4       5       6       7       8       9   10  

 
The submission includes a description of a 
development and/or implementation that is team 
based. 0          1          2          3          4          5  

 
The product is inclusive of the needs of all students, 
including those with disabilities. 0          1          2          3          4          5 

 
The product demonstrates family engagement  
(development, implementation, and/or evaluation). 0          1          2          3          4          5  
 
The suitability of Product for Print and Web 
Distribution 0          1          2          3          4          5 

 
TOTAL SCORE (total of above):  
Comments: 
 
 

REACH MS PBIS MODEL SITES 
 
Alcorn County 
Alcorn County School District  
Alcorn Central High School (grades 9-12) 
Contact: Brandon Quinn, Principal 
(662) 286-8720; bquinn@alcornschools.org 
8 County Road 254 Glen MS 38846 
Presentation (pdf) 
 
Chickasaw County 
Houston School District 
Houston High School (grades 9-12) *Tier 1 and Tier 2 Model Site 
Contact: John Ellison, Principal 
(662) 456-3320; jellison@houston.k12.ms.us  

mailto:bquinn@alcornschools.org
http://www.reachms.org/docs/PresentationAlcornCentralHS.pdf
mailto:jellison@houston.k12.ms.us


634 Starkville Rd Houston MS 38851 
 
Houston Lower Elementary School (grades K-2) 
Contact: Katonya Gathings, Principal 
(662) 456-3323; kgathings@houston.k12.ms.us 
123 Starkville Rd Houston MS 38851 
Presentation (pdf) 
 
Houston Middle School (grades 6-8) *Tier 1 and Tier 2 Model Site 
Contact: William Cook, Principal 
(662) 456-5174; jellison@houston.k12.ms.us 
632A Starkville St Houston MS 38851 
 
Houston Upper Elementary School (grades 3-5) *Tier 1 and Tier 2 Model Site 
Contact: Trevor Hampton, Principal 
(662) 456-3332; thampton@houston.k12.ms.us 
452 Pittsboro St Houston MS 38851 
 
 
Forrest County 
Forrest County School District 
Dixie Attendance Center (grades K-8) 
Contact: Elizabeth Bailey, Principal 
(601) 582-4890; ebailey@forrest.k12.ms.us 
790 Elks Lake Rd Hattiesburg MS 39401 
 
Earl Travillion Attendance Center (grades K-6) 
Contact: Kristina Pollard, Principal 
(601) 584-9303; kpollard@forrest.k12.ms.us 
316 Travillion Rd Hattiesburg MS 39401 
Presentation (pdf) 
 
North Forrest Elementary School (grades K-6) 
Contact: Quan O’Neal, Principal 
(601) 584-6466; qoneal@forrest.k12.ms.us 
702 Eatonville Rd Hattiesburg MS 39401 
 
North Forrest High School (grades 7-12) 
Contact: Jennifer Riels, Principal 
(601) 545-9304; jriels@forrest.k12.ms.us  
693 Eatonville Rd Hattiesburg MS 39401 
 
Rawls Springs Attendance Center (grades K-6) 
Contact: Jill Stapleton, Principal 
(601) 268-2217; jstapleton@forrest.k12.ms.us 
10 Archie Smith Rd Hattiesburg MS 39402 
 
South Forrest Attendance Center (grades K-8) 

mailto:kgathings@houston.k12.ms.us
http://www.reachms.org/docs/PresentationHoustonLowerElementary2.pdf
mailto:jellison@houston.k12.ms.us
mailto:thampton@houston.k12.ms.us
mailto:ebailey@forrest.k12.ms.us
mailto:kpollard@forrest.k12.ms.us
http://www.reachms.org/docs/PresentationEarlTravillion.pdf
mailto:asmith@forrest.k12.ms.us%0b
mailto:asmith@forrest.k12.ms.us%0b
mailto:601)-545-9304
mailto:mtriggs@forrest.k12.ms.us
mailto:jstapleton@forrest.k12.ms.us


Contact: Karen McCrary, Principal 
(601) 545-7714; kmccrary@forrest.k12.ms.us 
8 Burborne St Brooklyn MS 39402 
Presentation (pdf) 
 
Hattiesburg Public School District 
 
Mary Bethune Alternative School 
Contact: Dexter Jordan, Principal 
(601) 584-6311; dexterjordan@hattiesburgpsd.com 
610 Dumas Ave Hattiesburg MS 39401 
 
 
Harrison County 
Biloxi School District  
North Bay Elementary School (grades K-5) 
Contact: Teresa Martin, Principal 
(228) 435-6166; teresa.martin@biloxischools.net 
1825 Popps Ferry Rd Biloxi MS 39531 
Presentation (pdf) 
 
Long Beach School District 
Harper McCaughan Elementary School (grades 4-6)  
Contact:  Kathryn Standish, Principal 
(228) 863-0478; kathryn.standish@lbsdk12.com 
19200 Pineville Rd Long Beach MS 39560 
Presentation (pdf) 
 
Pass Christian School District 
Delisle Elementary School (grades K-4) *Tier 1 and Tier 2 Model Site 
Contact:  Mandy Lacy, Principal 
(228) 255-6219; mlacy@pc.k12.ms.us  
6303 W Wittman Rd Pass Christian MS 39571 
Presentation (ppt) 
 
 
Pass Christian Elementary School (grades 4-5) 
Contact: Haleigh Cuevas, Principal 
(228) 452-5200; hcuevas@pc.k12.ms.us 
270 W Second St Pass Christian MS 39571 
 
 
Hinds County 
Jackson Public School District 
 
Barr Elementary School (grades Pre K-5)  
Contact: Linda Murray, Principal 

mailto:kmccrary@forrest.k12.ms.us
http://www.reachms.org/docs/PresentationSouthForrestAttendanceCenter.pdf
mailto:dexterjordan@hattiesburgpsd.com
http://www.reachms.org/docs/PresentationNBayElementary.pdf
http://www.reachms.org/docs/PresentationHarperMcCaughan.pdf
mailto:mlacy@pc.k12.ms.us
http://www.reachms.org/docs/PresentationDelisle.ppt
mailto:hcuevas@pc.k12.ms.us


(601) 960-5336; lmurray@jackson.k12.ms.us 
1593 W  Capitol Street Jackson MS  39203 
 
Casey Elementary School (grades K-5) 
Contact: Rhoda Yoder, Principal 
(601) 987–3510; ryoder@jackson.k12.ms.us 
2101 Lake Cir Jackson MS 39211 
 
Isable Elementary School (grades Pre K-5) 
Contact: April Shearer, Principal 
(601) 960-5310; ashearer@jackson.k12.ms.us 
1617 Isable Street Jackson MS  39204 
 
McWillie Elementary School (grades Pre K-6) *Tier 1 and Tier 2 Model Site 
Contact: Sara Harper, Principal 
(601) 987-3709;  spearson@jackson.k12.ms.us 
4851 McWillie Cir Jackson MS 39206 
 
Spann Elementary School (grades K-5) 
Contact: Holly Blackwell, Principal 
(601) 987-3532; hblackwell@jackson.k12.ms.us 
1615 Brecon Dr Jackson MS 39211 
 
Itawamba County 
Itawamba County School District 
 
Dorsey Attendance Center (grades K-8) 
Contact: Carson Cook, Principal 
(662) 862-3663; ccook@itawambacountyschools.com 
1 Dorsey School Rd Fulton MS 38843 
 
 
Jackson County 
Moss Point School District 
Kreole Primary School (grades K-2) 
Contact: Carol Jackson, Principal 
(228) 475-3719; cmjackson@mpsdnow.org 
6312 Martin Luther King Blvd Moss Point MS 39563 
 
Ocean Springs School District 
E.H. Keyes Alternative School 
Contact: Stephanie Allison, Principal 
(228) 872-0031; sallison@ossdms.org 
School Street Ocean Springs MS 39564 
 
 
Lamar County 
 

mailto:lmurray@jackson.k12.ms.us
mailto:lmurray@jackson.k12.ms.us
mailto:ryoder@jackson.k12.ms.us
mailto:ashearer@jackson.k12.ms.us
mailto:ashearer@jackson.k12.ms.us
mailto:spearson@jackson.k12.ms.us
mailto:hblackwell@jackson.k12.ms.us
mailto:ccook@itawambacountyschools.com
mailto:cmjackson@mpsdnow.org
mailto:sallison@ossdms.org


Lamar County School District 
 
Baxterville School (grades Pre K-8) *Early Childhood Tier 1 Model Site 
Contact: Heather Lyons, Coordinator 
(601) 264-9764; heather.lyons@lamark12.org   
1201 Bilbo Rd Lumberton MS 39455 
 
Clifton Preston Sr. Head Start (grades Pre K) *Early Childhood Tier 1 Model Site 
Contact: Heather Lyons, Coordinator 
(601) 264-9764; heather.lyons@lamark12.org 
101 Center Ave Sumrall MS 39482 
 
Longleaf Elementary School (grades Pre K-5) *Early Childhood Tier 1 Model Site 
Contact: Heather Lyons, Coordinator 
(601) 264-9764; heather.lyons@lamark12.org  
5279 W 4th St Hattiesburg MS 39402 
 
Lumberton Elementary School (grades Pre K-8) *Early Childhood Tier 1 Model Site 
Contact: Heather Lyons, Coordinator 
(601) 264-9764; heather.lyons@lamark12.org 
7922 US 11 Lumberton MS 39455 
 
Oak Grove Lower Elementary School (grades 2-3) 
Contact: Matt Thomas, Principal 
(601) 268–3862; matt.thomas@lamark12.org  
1762 Old Hwy 24 Hattiesburg MS 39402 
 
Oak Grove Primary School (grades Pre K-1) *Early Childhood Tier 1 Model Site 
Contact: Heather Lyons, Coordinator 
(601) 264-9764; heather.lyons@lamark12.org 
70 Leaf Ln Hattiesburg MS 39402 
 
Purvis Lower Elementary School (grades Pre K-2) *Early Childhood Tier 1 Model Site 
Contact: Heather Lyons, Coordinator 
(601) 264-9764; heather.lyons@lamark12.org 
5976 US Highway 11 Purvis MS 39475 
 
Sumrall Elementary School (grades Pre K-5) *Early Childhood Tier 1 Model Site 
Contact: Heather Lyons, Coordinator 
(601) 264-9764; heather.lyons@lamark12.org 
198 Todd Rd Sumrall MS 39482 
 
 
Lauderdale County 
 
Meridian Public School District 
 
Carver Middle School (grades 6-8) *Tier 1 and Tier 2 Model Site  

mailto:heather.lyons@lamark12.org
mailto:heather.lyons@lamark12.org
mailto:heather.lyons@lamark12.org
mailto:heather.lyons@lamark12.org
mailto:matt.thomas@lamark12.org
mailto:heather.lyons@lamark12.org
mailto:heather.lyons@lamark12.org


Contact: Felicia Ruffin, Principal 
(601) 481-2089; fruffin@mpsdconnect.org 
900 44th Ave Meridian MS 39307 
 
Crestwood Elementary School (grades Pre K-5) 
Contact: Dana Boyd-Bell, Principal 
(601) 484-4971; dabell@mpsdconnect.org 
730 Crestwood Dr Meridian MS 39301 
 
Magnolia Middle School (grades 6-8) 
Contact: Angela McQuarley, Principal 
(601) 484-4060; amcquarley@mpsdconnect.org 
1350 24th St Meridian MS 39301 
 
Marion Park Alternative School 
Contact: Theresa Chisolm, Principal 
(601) 484-4977; tchisolm@mpsdconnect.org 
1019 25th Avenue Meridian MS 39301 
 
Meridian High School (grades 9-12) *Tier 1 and Tier 2 Model Site 
Contact: Victor Hubbard, Principal 
(601) 483-6271; vhubbard@mpsdconnect.org 
2320 32nd Street Meridian MS 39305 
 
Northwest Middle School (grades 6-8) 
Contact: Jerrell McCallum, Principal 
(601) 484-4094; jmccallum@mpsdconnect.org  
 4400 32nd St Meridian MS 39307 
 
Oakland Heights Elementary School (grades Pre K-5) 
Contact: Shirley Mosley, Principal 
(601) 484-4983; smosley@mpsdconnect.org  
601 59th Ave Meridian MS 39307 
 
Parkview Elementary School (grades Pre K-5) *Tier 1 and Tier 2 Model Site 
Contact: Tracy Jackson, Principal 
(601) 484-4990; tjackson@mpsdconnect.org  
1225 26th St Meridian MS 39305 
 
Poplar Springs Elementary School (grades Pre K-5) *Tier 1 and Tier 2 Model Site 
Contact: Greg Smith, Principal 
(601) 484-4450; gsmith@mpsdk12.net 
4101 27th Ave Meridian MS 39305 
 
T.J. Harris Lower Elementary School (grades Pre K-5) 
Contact: Kelly McVay, Principal 
(601) 484-4463; kmcvay@mpsdconnect.org 
3930 14th St Meridian MS 39307 
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T.J. Harris Upper Elementary School (grades 3-5)  
Contact: Jeffery Blackmon, Principal 
(601) 484-4464; jblackmon@mpsdconnect.org  
3951 12th St Meridian MS 39307 
 
West Hills Elementary School (grades Pre K-5) 
Contact: Brooke Knight, Principal 
(601) 484-4472; nknight@mpsdconnect.org 
4100 32nd St Meridian MS 39307 
 
 
Leake County 
 
Leake County School District 
 
Leake Central Elementary School (grades Pre K-5) *Tier 1 and Tier 2 Model Site 
Contact: Keith Moss, Principal  
(601) 267-9148; kmoss@leakesd.org 
603 MS-16, Carthage, MS 39051 
 
Leake Central Jr. High School (grades 6-8)  
Contact: William Fleming, Principal 
(601) 481-2089; wfleming@leakesd.org 
801 Martin Luther King Dr, Carthage, MS 39051 
 
Leake County Elementary School (grades K-5) *Tier 1 and Tier 2 Model Site 
Contact: Jimmy Henderson, Principal 
(601) 253-2324; jhenderson@leakesd.org 
 
 
Lee County 
 
Lee County School District 
 
Shannon High School (grades 9-12) 
Contact: Barabbas Leasy, Principal 
(662) 767-9566, barabbas.leasy@leecountyschools.us 
218 E Cherry St Shannon MS 38868 
Presentation (pdf) 
 
 
Leflore County 
 
Greenwood-Leflore Consolidated School District  
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Bankston Elementary School (grades Pre K-6) 
Contact: Glen Stevens, Principal 
(662) 455-7421; gstevens@glcsd.org 
1312 Grand Blvd Greenwood MS 38930 
 
East Elementary School  (grades 5–8) 
Contact:, Deirdre Brownlee, Principal 
(662) 453-9182 Email: dbrownlee@glcsd.org 
208 Meadowbrook Rd Greenwood MS 38930 
 
Threadgill Elementary School (grades Pre K-6) 
Contact: Valerie Williams, Principal 
(662) 455-7440; vwilliams@glcsd.org 
1001 Broad St Greenwood MS 38930 
 
 
Madison County 
 
Madison County School District 
 
Ann Smith Elementary School (grades Pre K-2) *Tier 1 and Tier 2 Model Site 
Contact: Karen Harness, Principal 
(601) 856-6621; kharness@madison-schools.com 
306 South Orchard Road Ridgeland MS 39157 
 
Germantown Middle School (grades 6-8) 
Contact: Chris Perritt, Principal 
(601) 859-0376; cperritt@madison-schools.com 
202 Calhoun Station Pkwy Madison MS 39110 
 
Madison Avenue Elementary School (grades K-2) 
Contact: Dr. Melissa Philley, Principal 
(601) 856-2951;  mphilley@madison-schools.com 
1199 Madison Avenue Ridgeland MS 39110 
 
Madison Avenue Upper Elementary School (grades 3-5) 
Contact: Kim Brewer, Principal 
(601) 856-6609;  kbrewer@madison-schools.com   
1209 Madison Ave Madison MS 39110 
 
 
Monroe County 
Aberdeen School District 
Aberdeen Elementary School (grades Pre K-3) 
Contact: Kristen Fondren, Principal 
(662) 369-4782; kfondren@asdms.us 
508 W Commerce St Aberdeen MS 39730 
Presentation (external link) 
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Newton County 
Newton County School District  
Newton County Elementary (grades K-4) *Tier 1 and Tier 2 Model Site 
Contact: Jason Roberson, Principal 
(601) 635-2956; jroberson@newton.k12.ms.us 
15881 MS-15 Decatur MS 39327 
Presentation (pdf) 
 
 
Oktibbeha County 
 
Starkville Oktibbeha Consolidated School District 
Sudduth Elementary (grades K-2) *Tier 1 and Tier 2 Model Site 
Contact:  Morgan Abraham, Principal 
(662) 324-4150; mabraham@starkvillesd.com 
101 Greenfield St Starkville MS 39759  
Presentation (pdf) 
Tier 2 Presentation (pdf) 
 
Ward Stewart Elementary School (grades 3-4) *Tier 1 and Tier 2 Model Site 
Contact:  Julie Fancher, Principal 
(662) 324-4150; jfancher@starkvillesd.com 
200 Dr Martin Luther King Jr Dr W Starkville MS 39759  
Presentation (pdf) 
 
 
Pearl River County 
 
Pearl River County School District  
Pearl River Central Middle School (grades 6-8) 
Contact: Austin Alexander, Principal 
(601) 798-5654; aalexander@prc.k12.ms.us 
7391 Highway 11 Carriere MS 39426 
 
 
Pontotoc County 
Pontotoc City School District 
Pontotoc Middle School (grades 5-6) 
Contact: Marshal Johnson, Principal 
(662) 489-6056; mjohnson@pontotoc.k12.ms.us 
100 McNakin Pontotoc MS 38863 
 
 
Pontotoc County School District  
 
North Pontotoc Upper Elementary (grades 5-6) *Tier 1 and Tier 2 Model Site 
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Contact: Libby Young, Principal  
(662) 489-2295; lyoung@pcsd.k12.ms.us 
1620 Old Hwy 15 Ecru MS 38841 
Presentation (pdf) 
 
 
 
Rankin County 
 
Rankin County School District  
 
Flowood Elementary School (grades K-5) 
Contact: Lamarcus Norman, Principal  
(601) 992-6277; lamarcus.norman@rcsd.ms 
102 Winners Cir Flowood MS 39232 
Presentation (pdf) 
 
McLaurin Elementary School (grades Pre K-6) 
Contact: Melissa McCray, Principal 
(601) 845-2127;  mel209@rcsd.ms 
2693 Star Rd Florence MS 39073 
Presentation (pdf) 
 
Northshore Elementary School (grades K-5) 
Contact: Lee Pambianchi, Principal 
(601) 992-5279 lee.pambianchi@rcsd.ms 
110 N Shore Pkwy Brandon MS 39047 
Presentation (ppt) 
 
Northwest Rankin Elementary (grades K-5) *Tier 1 and Tier 2 Model Site 
Contact: Kara Killough, Principal 
(601) 992-0924; kara.killough@rcsd.ms 
500 Vine Dr Flowood MS 39232 
Presentation (pdf) 
 
Pelahatchie Elementary School (grades K-6) 
Rankin County School District 
Contact: Lisa Attkisson, Principal 
(601) 854-8060; lattkisson@rcsd.ms 
500 Vine Dr Flowood MS 39232 
 
Pisgah Elementary School (grades K-2) 
Contact: Heather Dyess, Principal 
(601) 829-2937; heather.dyess@rcsd.ms 
125 Torie Bowie Lane Brandon MS 39042 
 
Richland Elementary School (grades K-2) 

http://www.reachms.org/docs/PresentationNPontotocUpperElem.pdf
http://www.reachms.org/docs/PresentationFlowood.pdf
https://www.usm.edu/sites/default/files/presentationmclaurinelementary.pdf
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Contact: Anitra Hollis, Principal 
(601) 939-4375; ahollis@rcsd.ms 
200 Spell Dr Richland MS 39218   
  
Richland High School (grades 9-12) 
Contact: Scott Rimes, Principal 
(601) 939–5144; srimes@rcsd.ms 
1202 Hwy 49 S Richland MS 39218 
 
Richland Upper Elementary School (grades 3-6) 
Contact: Lindsay Starbuck, Principal 
(601) 939-2288; lin502@rcsd.ms  
175 Wilson Drive Richland MS 39218 
 
Steen's Creek Elementary School (grades K-2) 
Contact: Catie Gunn, Principal 
(601) 845-6577; cgunn@rcsd.ms 
300 Highway 469 North Florence MS 39073 
Presentation (ppt) 
 
Stonebridge Elementary School (grades 2-3) 
Contact: Angela Nichols, Principal 
(601) 824-3287 anichols@rcsd.ms 
115 Stonebridge Blvd Brandon MS 39042 
Presentation (ppt) 
 
Rankin County Youth Detention Center 
Contact: Randy Gray, Administrator 
(601) 824-2553; rgray@rankincounty.org 
100 Court Cove Pelahatchie MS 39145 
Presentation (pdf) 
 
Yazoo County 
Yazoo City Municipal School District 
Yazoo City Alternative Learning Center 
Contact:  James Peters, Principal 
(662) 746-0985; coachpeters79@yahoo.com 
113 Grand Ave Yazoo City MS 39194 
 
 
 
REACH MS: MISSISSIPPI’S STATE PERSONNEL DEVELOPMENT GRANT  
DEPARTMENT OF CURRICULUM, INSTRUCTION AND SPECIAL EDUCATION 
 
118 College Drive #5057 Hattiesburg, MS 39406 Phone: 601.266.4693 Fax: 601.266.4691 Website: 
reachms.org Email: REACHMS@usm.edu 
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