Back Bay Elementary

PBIS Model School
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Location and Demographics

» Back Bay Elementary is located on the south side of Biloxi.
» It is a part of the Biloxi Public School District.

» Back Bay serves Kindergarten through Fourth grade.

>

The total enrollment is 528 students.




GeHing Started

>

On June 28, 2022, Back Bay staff and PBIS team met to complete the Tiered
Fidelity Inventory.

While completing the TFI, the team worked to complete an action plan to
make improvements going forward.

It was determined that our school scored a 27% in Tier 1.

After following the action plan created, we were able to earn an
implementation score of 98% by March 2, 2023 to become a PBIS Tier 1 model
site.



Determining Expectations

» During the summer meeting, the PBIS team worked to create posters of school
wide expectations that would be visible throughout the campus.

» The matrix was revised and adapted for the 2022-2023 school year.

» These posters were printed on 24 x 31 boards and are displayed throughout
the campus in their appropriate location.

» The team also worked together to create a pledge that the students recite
each morning to ensure that the BBE expectations are being met.







I will be respectful,

responsible, caring, and safe.

I will believe, achieve,
succeed..because BBE is the

place to bel




Be Be
Responsible Respectful

Be Caring
& Safe

Goal

Classroom Restroom Hallway Caofeteria Playground  Dismissal Bus
- Respect yourself, - Use the restroom | - Silent transition. - Stay inline and - Play fair. - Wait to be - Use appropriate
each other, and all and flush. - Follow directions. wait your turn, - Be kind to others. dismissed and go language, tone, and
adults. - Remain quiet. - Be polite to the - Include everycne. directly to your bus | gestures.

- Use respectful
language.

- Take care of your
school building and
property inside and
out.

- Respect others
privacy.
- Follow directions.

cafeteria workers.
- Be quiiet for the
first 10 minutes of
lunch.

- Wait your turn.

or car location.

- Listen and follow - Throw paper in - Keep your hands, - Chew with your - Tellif anyone is - Leave in a calm, - Enter and exit
directions the trash. feet and ohjects to mouth closed. hurt guick and orderly quietly and orderly.
respectfully and - Report plumking yourself. - Keep elbows offthe | - Use the manner. - Stay seated facing
immediately. proklems. takle. playground and forward.

- Always try your - Keep your food sporting equipment

best. over your tray. correctly.

- Be prepared and - Use a napkin and

have materials ready fork.

for class and specials.

- Keep your hands, - Return to - Walk on the right - Use inside voice. - Throw only - Keep your hands, - Keep your hands,
feet, ond ohjects, and | classroom side of the hallway. - Clean up after appropriate feet, and ohjects to feet ond ohjects to
negative comments promptly. - Allow others to yourself. sporting equipment. | self. self.

to yourself.
- Always stay in your
assigned areo.

- Wash hands with
soap and water,

poss.

- Pick up all needed
iterms while in line.

- Runonlyin
designated areas.

- To ensure thaot
every clossroom
supports a positive,
safe, respectful
environment

conducive to learning.

- To ensure that
everyone using the
facility hos access
to cleon restrooms
without
disturbances.

- To transition to
different area
quickly, quietly and
orderly without
disrupting others.

= To have a pleasant
dining experience.

- To have a safe and
enjoyable time
outside where
everyone feels
included.

- Have a quick and
orderly dismissal
process.

- Have a safe and
pleasant commute
to and from school.




* Respect yourself, each
other, and all adults.

* Use respectful language.
* Take care of your school
building and property

inside and out.

* Keep your hands, feet
and objects, and
negative comments to
yourself,

e Always stay in your
assigned area.

e Silent transition.
* Follow directions.

e Walk on the right side
of the hallway.
* Allow others to pass.

e Listen and follow
directicns respectfully and
immediately.

e Always try your best!

e Use technology correctly
and appropriately.

s Be prepared and have
materials ready for class
and specials.

To ensure that every
classroom supports a
positive, safe, respectful
environment conducive to
learning.

* Keep your hands, feet,
and objects to yourself.

To transition to different

areas quickly, quietly, and

orderly without disrupting
others.

* Use the restroom and
flush.

¢ Remain quiet.

e Respect other's privacy.

» Follow directions.

e Return to classroom
promptly.

e \Wash hands with soap
and water.

¢ Stayinline and wait
your turn.

* Be polite to the
cafeteria workers.

* Be quiet for the first 10
minutes of lunch.

* Use inside voice.

* Clean up after yourself.

¢ Pick up all needed
items while in line,

s Throw paper in trash.
¢ Report plumbing
problems.

To ensure that everyone
using the facility has access
to clean restrooms without

disturbances.

¢ Chew with your mouth
closed.

¢ Keep elbows off the
table.

¢ Keep your food over
your tray.

e Use a napkin and fork.

To have a pleasant
experience.



 Play fair.

* Be kind to others.
¢ Include everyone.
* Wait your turn.

* Throw only appropriate
sporting equipment.

* Run only in designated
areas.

e Tellif anyone is hurt.

e Use the playground and
sporting equipment
correctly.

To have a safe and enjoyable
time outside where everyone
feels included.

e Use appropriate
language, tone, and
gestures.

* Keep your hands, feet
and objects to self.

e Enter and exit quietly
and orderly.

¢ Stay seated facing
forward.

Have a safe and pleasant
commute to and from
school.

* Wait to be dismissed
and go directly to your
bus or car location.

* Keep your hands, feet,
and objects to self.

* |eavein a calm, quick
and orderly manner.

Have a quick and orderly
dismissal process.



RBehavior Flow

Charl

Back Bay Discipline Matrix
|5 the behavior Teacher/Staff Managed
OR Administrator Managed

REDIRECT

Student Behavior

Teacher/Staff Managed Behaviors

Administrator Managed Behaviors

RETEACH student
behavior to meet

Inappropriate Language

MName calling

Cursing/Obscene or inappropriate
language/gestures (Ifthe student does
not know the meaning)

Abuse/Offensive Language
Cursing/Qbscene or Inappropriate
language/gestures (If student knows the
meaning and continues to use it after
Redirect/Reteach)

Fill out OFFICE
REFERRAL.
Call parent to
notify them of
behavior and
office referral.

expectations. Buzz front office
*Document® Physical Contact Physical Aggression/Fighting and Admin will

Bump into another person KickingHitting/Pushing/Punching/ 4

Shove in line Biting withintent to harm come get student.
RETEACH student Disrespect Disrespect *
behavior to meet Talking back Leaving classroom without permission Student conference
expectations & Attitude Talking backfattitude if continued after with administrator.
student reflection Redirect/Reteach Reflection, Reteach,
:ontact panint. Defiance Defiance Rehearsebehavior.

Document Mot completing classwork/homewaork | Intent to destray items/area
Mot following directions Vandalism

MNoncompliance

Refusal to leave area

4

RETEAL‘.!!udent

behavior to meet
expectations &
Time out or Loss of
Privilege. Contact

Disruption
Tattling, Distracting others

Threat/Intimidation
Majar threats (kill, burn, destroy, harm)

Misuse of PropertyfTechnology
Snooping inothers desks/bags
Breaking pencils

Misuse of Property/Technology
Vandalism
Visiting inappropriate websites continues

Admin determines
and assigns
consequence,

Admin \m’l contact

parents regarding
student behavior
and consequences.

parent. Visiting inappropriate after Redirect/Reteach
*Document® websites-Redirect/Reteach

, Lying/Cheating Owert Lying/Cheating
Fill out OFFICE Observable Behaviors Harassment
REFERRAL. Running inthe hallway Inappropriate touching
Teacher must Poor behaviorin Bullying
contact parent by l(']niﬁf:::: albathroom
phone and notify Violating classroom rules
them of behavior.
Call office and Theft Theft
notify them of a Petty theft Major theft or Reoccurring theft after

referral. Admin
will come get
student.

Redirect/Reteach

Admin!!l!ice staff

will notify teacher
of consequence

Weapons/Dangerous items
Lighters/matches/toys/knivesfammo
Toys that look like weapons

< F

Admin will apply
consequence to
student.

Administration has the final decision in regards to behavior. Office referrals should be used only as a last resort.

Teachers are expected to teach expected behaviors and use incidents as “teachable moments.”

Every day starts as a clean slate with every student!




Minor
Discipline

Referral

Back Bay Elementary

Minor Office Discipline Relerral

Student: Grade:
1"'Step Date: Time: Location:

Incident Type Intervention Motivation Others Involved
[ Inappropriate language  |[J Student Conference O Avoid: O Teacher
[J Stealing [ Behavior Reflection __Adult __Peer _Task [ Substitute
[J Disruption [J Parent Contact [ Obtain Adult Attention [J Mone
[ Defiance [ verbal Cue [] Obtain Items/Activities [ Unknown
[J Cheating [ Time Out/fway [ Peer Attention [ Other
[ other: [ Other: [ oOther
***Give warning/restate the expectation and/or rule.
2" Step Date: Time: Location:

Incident Type Intervention Motivation Others Involved
[ Inappropriate language  |[] Student Conference O Aveid: [ Teocher
[ Stealing [] Behavior Reflection __Adult __Peer _Task [ Substitute
[J Disruption [J Parent Contact [J Obtfain Adult Atfention O None
O Defiance O verbal Cue [J Obtain Items/Activities [ Unknown
[J Cheating [ Time Out/Away [ Peer Attention [ Other,
] Other: [ Other: ] Other

***Documentation of parent contact must be provided before proceeding. Reteach the expectation.

3" Step Date: Time: Location:

Incident Type Intervention Motivation Others Involved
[J Inappropriate language  |[J Student Conference O Avoid: O Teocher

[J Stealing [ Behavior Reflection __Adult __Peer _Task [ Substitute
[J Disruption O Parent Contact [ Obtain Adult Attention O Nere

[ Defiance [ verbal Cue [ Obtain Items/Activities [ Unknown
] Cheating [ Time Out/Away [ Peer Attention ] Other

[ Other [ Other: [ Other

***Verbal parent contact should occur. Comments:
***Step 4: Complete Major Discipline Office Referral

Comments:




Back Bay Elementary
Major Office Discipline Referral

Name: Grade: K 1 2 3 4

Date Time Teacher

[ ]
MaJ O' Location Referring Staff

Problem Behavior Motivation

[ Inappropriate Language [J Harassment/Bullying O Avoid:
S‘ I ‘e [ Physical Contact [ Skipping Class —Adult___Peer __Task
[J Defiance/Disrespect

Phvei .
L) Physical Aggression [J Obtain Attention from:

[J Disruption [J Verbal Aggression ~ Adult___Peer

] Dress Code Violation [ Fighting

[] Misuse of Property [J Refusal to comply with directions  |[J Obtain items/activities
[J Electrenic Violation [ Other: [ Unsure

[J Lying/Cheating O
[] Reached Step 4- Minor Referral Form

Others involved in incident: |:|None |:| Peers |:| Staff |:| Substitute

Comments:

Student Signature Date

Administrator Date




Staff Training

>

>

Staff Training was presented by members of the PBIS team during beginning of
the year Professional Development.

During this training, the following areas were addressed:
» Example lesson plans
» School wide expectations (Be Respectful, Be Responsible, Be Caring and Safe)
» Minor and major behavior examples
» Reward system and how it will be implemented (Mickey Money)
Google Classroom was created for all staff that contains needed materials to

implement school-wide expectations. This includes access to lesson plans,
videos and more.

Reminders are included in the weekly staff newsletters.

De Escalation training is provided to all staff to target the behaviors
commonly present in the Big 5 data.




Reward System:

Mickey Money

$5:

Temporary Tattoos

Mini Erasers

Small Piece of Candy

$20:
Bendy Friends
Pixie Sticks
Yo-yo

$50:
Fidget Spinners

Animal Bouncy Balls

$80:

Rainbow Scratch Book Mark-3pk

$10:
Silly Band
Bouncing Frog

Gummy Snacks

$30:
Slap Bracelet
Cookies
Pencil Grips

$60:
Playdough
Scentsy Bubbles
Large Squishy Balls

$I5:
Sticky Hand
Assorted Chips

Sour Straws

$40:
Squishy Creatures
Crossword Books

Taki’s

$70:
Assorted Fidgets
Scented Pencils

$90:

Pencil Pouches

$l00:

Windup Bounce Creatures

Lunch with a teacher or staff member



PRIS Celebrations

Term 1: Sock Hop

>
» Term 2: Winter Wonderland Ice Skating Rink
» Term 3: Trail Mix and Extra Recess

>

Term 4: Popsicles in the Park
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Positive Recognition: Students

» Positive office referrals
» Shout outs for reciting the pledge

» Shout outs for meeting expectations (used as video examples
on the announcements)

» Monthly terrific kids




st

~ September Terrific Kids [l




Positive Recognition: Teachers

» Staff shout outs

» Monthly raffle drawings

» Teacher of the month

» Random staff appreciation (snack, goodies, shout outs)




