
PBIS Model School



 Back Bay Elementary is located on the south side of Biloxi.

 It is a part of the Biloxi Public School District. 

 Back Bay serves Kindergarten through Fourth grade.

 The total enrollment is 528 students. 



 On June 28, 2022, Back Bay staff and PBIS team met to complete the Tiered 

Fidelity Inventory. 

 While completing the TFI, the team worked to complete an action plan to 

make improvements going forward. 

 It was determined that our school scored a 27% in Tier 1. 

 After following the action plan created, we were able to earn an 

implementation score of 98% by March 2, 2023 to become a PBIS Tier 1 model 

site. 



 During the summer meeting, the PBIS team worked to create posters of school 

wide expectations that would be visible throughout the campus. 

 The matrix was revised and adapted for the 2022-2023 school year. 

 These posters were printed on 24 x 31 boards and are displayed throughout 

the campus in their appropriate location. 

 The team also worked together to create a pledge that the students recite 

each morning to ensure that the BBE expectations are being met.



















 Staff Training was presented by members of the PBIS team during beginning of 
the year Professional Development.

 During this training, the following areas were addressed: 

 Example lesson plans

 School wide expectations (Be Respectful, Be Responsible, Be Caring and Safe)

 Minor and major behavior examples

 Reward system and how it will be implemented (Mickey Money) 

 Google Classroom was created for all staff that contains needed materials to 
implement school-wide expectations. This includes access to lesson plans, 
videos and more.

 Reminders are included in the weekly staff newsletters. 

 De Escalation training is provided to all staff to target the behaviors 
commonly present in the Big 5 data. 





 Term 1: Sock Hop

 Term 2: Winter Wonderland Ice Skating Rink

 Term 3: Trail Mix and Extra Recess

 Term 4: Popsicles in the Park







 Positive office referrals 

 Shout outs for reciting the pledge

 Shout outs for meeting expectations (used as video examples 

on the announcements)

 Monthly terrific kids





 Staff shout outs 

 Monthly raffle drawings 

 Teacher of the month

 Random staff appreciation (snack, goodies, shout outs)


